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Business for Sustainable Society (BSS) Project 
Semi -Review Report 

 

Introduction: 
The peer review of the BSS Project was originally scheduled in May 2007, but postponed 

because a member of the peer-review committee was not able to attend due to urgent business, 
and the Project Leader who had directed the research of the BSS Project was unlikely to attend 
due to his very busy schedule. Therefore, the review was carried out as a self evaluation with 
the aim of imparting some lessons towards the future activities in a constructive manner, 
considering that it was meaningless to make the same peer review as the one originally planned 
since the Fourth Phase Project is being implemented with a different content and system from 
the Third Phase Project. More concretely, as problems are in the research system more than the 
research content for the BSS Project, the review was made as a self-evaluation by two 
responsible managers. An external reviewer, who would have chaired the peer review, was 
consulted during the semi-review process.  

 

Conclusions of the review: 
The ultimate objective of the Business for Sustainable Society (BSS) Project is to answer 

the question of ‘how business/industry can realise a sustainable society’. In order to attain this 
objective, two targets were set: (1) to select hopeful business models for building a sustainable 
society, develop methods for quantifying that potential and proposing ways to promote them, 
and (2) to identify conditions for business and industrial activities as well as directions in local 
development that are complaint with sustainable local societies. Basically they are grouped into 
(1) Business Model (BM) Research and (2) Local Industrial Systems (LIS) Research. 

There were various restrictions and obstacles in implementing this project, but when 
compared against targets, it is safe to say that results of a notable degree were produced. 
Nevertheless, it should be reconsidered that the initially targeted development into Asia was 
insufficient. The following lists subjects towards more relevant project implementation in the 
future which are the results of the reviews for research as a whole, individual research and 
others.  

 

1. Outcome of Individual research 
 
(1) Business Model (BM) Research 
The Product Service Systems (PSS) research was promoted under the consistent guidance of a 
visiting researcher who was invited from the Tellus Institute as a semi-full-time researcher. 
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However, due to another researcher leaving suddenly at the final stage, this research was not 
completed sufficiently. The research was promoted with the aim of reflecting its results into the 
Ministry of Economy, Trade and Industry (METI)’s policy by parallel and harmonised 
examinations with those in METI, but this work did not progress well. However a report 
containing good cases of servicing models was prepared.  

 
 Although a thorough survey was done for the Community Business (CB) Research and 
Review, they were not reflected adequately into real policy. This point is a future challenging 
subject but it is hoped that it will be completed in a Discussion Paper, preferably a Policy Brief.    
  

(2) Local Industrial Systems (LIS) Research 
 After many twists and turns, global-warming free business models were proposed 
based on the substantial research activities over the past year. Although this research did not 
culminate in the preparation of a research report or a policy brief that IGES expected, one of the 
business models proposed on household ESCO was awarded the best policy proposal, which 
resulted in commissioned work from MOE in the form of a feasibility study. This achievement 
is appreciated. 

 
 Eco-industrial Clusters (EIC) research is excellent in paying attention to urban-rural 
fringe areas in Asia. In addition, as the Source Book includes a great deal of information and is 
good for practical use, we receive many requests for it. A review on the Kansai industry 
response to global environmental problems was conducted as a new challenge considering that 
KRC is located in the Kansai region, but it did not bring any new developments in the Fourth 
Phase as the research time was not sufficiently allocated. 

  
 As for research reports, a source book of the LIS-EIC Research was prepared out of three 

research reports scheduled. As regards PBs and DPs, the two PBs scheduled have not been 
prepared yet and will be carried over to the Fourth Phase. Five DPs were prepared as 
scheduled. 

 There are various reasons for fewer outcomes from the BSS Project. For example there was 
a lack of research time and an insufficient research instruction system and it is should be 
recognised that such issues should be addressed before the research quality is questioned. 

 While the wrap-up of the research results was dragged on into the next Phase, it took much 
time to set up the next Phase project. In the end, it failed to be completed. A project should 
include sufficient time for wrap-up. 
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2. Research Management 
 

(1) Planning of the research 
 Originally, the research plan was prepared to integrate the outcomes of the Second Phase 

Project, but after all, the plan was changed into the one where its outcomes and experience 
were not reflected. A medium and long-term research strategy in the BE (business and 
environment) area should be developed. The theme for each Phase should be selected based 
on the research strategy, not arbitrarily. 

 Since the theme was vague and broad, two research projects with less mutual linkage were 
implemented independently. Although work to integrate these two research projects was 
planned, it was not realised due to insufficient preparation. The research plan seems to be 
rather makeshift. It should be better developed considering the real situation and 
practicality.  

 As the Project witnessed change in leadership midway, the research contents were also 
changed from LD to LIS. This included not only the content, but also research approach 
changes when the management system changed. The research instruction and management 
system should be unified in order to secure smooth operation of the research. 

 

(2) Implementation of the research 
 Two research groups were created under PL and SPL respectively. They were mutually 

independent and the relationships between the groups were not well coordinated. Therefore, 
the research structure was changed into the one where each researcher did their own 
sub-research in the second half of the Third Phase. As a result, this was a success for 
producing some research outcomes but a failure for doing research as a team. 

 Several visiting researchers were recruited from local companies, but their involvement in 
the project research was minimal except for some sub-research because the research theme 
was not so attractive to them. Re-consideration is needed for utilisation of visiting 
researchers from local companies. 

 

3. General Comments and Recommendations 
 The peer review conducted so soon after the project was completed is not effective. The 

reviews should be made at the stages of planning, implementation and completion so as to 
reflect their results into the project. (Prof. Ishikawa) 

 Needs identification and fact finding are very important for policy research projects. This is 
true for the IGES researches and this is one of the weak points for this project. (Prof. 
Gunjima) 
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 Three years duty term is too short. It takes time to get used to working at the beginning and 
the next recruitment becomes a big concern at the end. Accordingly, it would be difficult to 
give results as there is not so much time to carry out research slowly and carefully. (Prof. 
Ishikawa) 

 How a local branch office of IGES such as KRC should function is the priority issue before 
the peer review. Without any consensus on this issue, it would be meaningless to do the 
peer review. (Mr. Konda) 

 

Members of the Semi- Review Group: 
 Dr. Takashi Gunjima, Professor, Department of Economics, Doshisha University (Acting 

PL for BSS Project) 
 Mr. Choei Konda, Deputy Director, IGES/KRC  

(in consultation with Dr. Masanori Ishikawa, Professor, Graduate School of Kobe University 
and Chair of Peer Review Panel) 
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