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I. CONTEXT 
 

(I) Introduction 
 

The proposed draft of the “Integrative Strategic Research Programme for IGES for the Fifth Phase” 

has been prepared under the basic directions set and comments made by members of the Board of 

Directors (BOD) and the Board of Trustees (BOT) of IGES, as well as through a series of intensive 

discussions within IGES.  

 

The IGES BOD/BOT in February 2009 discussed the “Basic Directions of the Integrative Strategic 

Research Programme for the Fifth Phase of IGES and Next Steps”. The document tabled at the 2009 

BOD/BOT was developed based upon an All IGES Meeting held in November 2008 in Hayama, and 

discussions made at an IGES advisors’ meeting held in January 2009 in Tokyo. After the 2009 

BOD/BOT, another ALL IGES Meeting was held on 2 April in Hayama. Taking into account, among 

other things, comments made at BOT/BOD February, intensive discussions were made among IGES 

staff both in a few separate groups and at plenary sessions. Subsequently, the “Research Focuses of 

the Integrative Strategic Research Programme (ISRP) for the Fifth Phase of IGES” (Zero Draft) was 

developed and presented for consideration at the BOD in June 2009.  

 

In summer 2009, a series of detailed meetings were held within IGES to elaborate and define 

specific research projects and other related activities. Then, a more detailed version of the IGES 

“Research Focuses of ISRP” was developed. The original version was modified twice, having 

reflected quite a number of points made during these intensive meetings. In September and October 

2009, a few proposals were developed according to the draft research focuses at that stage, and in 

consultation with potential partners. Subsequently those proposals were submitted for additional 

external funding. In this process, some specific research projects contained in the draft were put “on 

hold” because it was considered that IGES would not be immediately ready to embark on such 

research projects and related activities in the Fifth Phase.  

 

In November 2009, the First Draft of ISRP was prepared and sent out to all BOD/BOT members for 

comments. Comments were received by the end of November. Further, some of the budget requests 

made in previous months in parallel to the ISRP development process were confirmed by the end of 

December 2009. The final draft tabled at the IGES BOD/BOT in February 2010 has reflected, 

therefore, comments received from BOT/BOD members in November 2009, and incorporated 

expected amounts of budget to be allocated to each of the research projects and other activities.     
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(II) Major Achievements of the Fourth Phase 
 

Introduction 

At the end of November 2009, the Budget Cutting Panel set up under the Government Revitalisation 

Unit of the Government of Japan examined performance of IGES. Overall, the Panel found recent 

achievements made by IGES satisfactory, but concluded that further effort should be made to make 

IGES operations more efficient. The Panel pointed out the importance of influence created by IGES 

through its involvement in various policy processes based upon, among other things, its research 

findings. Also, the Panel recognised an important role IGES has been playing in international and 

regions arena to promote sustainability agenda.   

 

Overall performance 

During the fourth phase, IGES intensified its effort to create positive impacts at various levels. At the 

global level, for example, the IPCC/TSU successfully developed the “2006 IPCC National 

Greenhouse Gas Inventories” and they were highly appreciated by the IPCC Plenary Meeting. Also, 

IGES has started, as the international secretariat of the LCS-RNet, to catalyse research on promoting 

low carbon societies in not only developed countries but also developing countries. At the regional 

level, the Asia Pacific 3R Forum, for which IGES has been serving as the scientific focal point, has 

significantly promoted awareness and actions to promote the 3Rs in the region. Similar impacts are 

now expected through a couple of new regional networks, in which IGES plays a critical role. 

Examples include the “Asia Pacific Adaptation Network” and the “Asia Pacific Groundwater 

Knowledge Hub”. At the national level, IGES has facilitated preparation of the 3R national strategy 

in a few countries in Southeast Asia. Also the chain-of-custody guidelines developed by FC were 

adopted by the member states of the Pan-ASEAN Timber Certification Initiative. Further IGES has 

been serving as the chief agent, under a contract with JICA, to promote the Indonesia Climate 

Change Programme Loan, in which inputs of several IGES staff concerned have been incorporated 

into a provisional list of climate change policy actions to be considered by the governments and 

international organisations concerned. At the local level, IGES has successfully promoted, for 

example, household level composting in Surabaya, Indonesia as a part of the Kitakyushu Initiative 

(See a recent IGES Policy Brief for detail). This practice is now spreading into other cities in 

Indonesia as well as in other South Asian countries. Trans-boundary intercity networks like the 

Kitakyushu Initiative have proved effective in disseminating such good practices, and the same 

intercity cooperative approach is now being emulated by a few other cities in Asia.  

 

As IGES gets more involved in networking and other policy processes, and at the same time starts 

research projects closely related to key questions of such networks and processes, external funds 
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have significantly increased. Figure 1 illustrates a rapid increase of external funds. In FY 2008, the 

total amount of external funds has reached about 1.1 billion Yen, which is twice as big as the IGES 

core fund. This increased trend continues and the external funds in FY 2009 are now estimated to be 

more than 1.3 billion Yen. As operations supported by the core fund and those supported by external 

funds are strongly linked, it could be understood that the core fund has leveraged twice as much 

external funds.  

 

Funding sources have been diversified at the same time. In the fourth phase, we saw a significant 

increase in research funds. This was made possible though developing joint proposals with other 

universities and research institutes. Also the amount of funds obtained from sources other than the 

Ministry of the Environment, Japan has also significantly increased. Funds from other ministries and 

funding institutions have been successfully secured for several cases. The third point is a sharp 

increase in funding from international organisations and funding organisations, tough the total 

amount is still limited. As evidenced by a couple of successful cases with APN, trust building is a 

key for such funding.   
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Figure 1: Transition of Contract Revenue (Unit: Million Yen) 

 

As to the outputs during the last few years, there is a steady increase. Research papers and papers for 

policy makers are both on increasing curve (See Table 1), despite the fact that there are some 

fluctuations associated with three year cycle of IGES operations. It is expected that more papers are 

to be prepared in FY 2009 and 2010, as the fourth phase is to be completed and more research results 

are naturally expected. Table 1 also indicates a significant increase in the number of presentations 

made by IGES in FY 2008. This may represent more substantial involvements of IGES in 

networking and other policy processes concerned.  
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Table 1: Outputs of IGES- Trend in the last five years 

FY2004 FY2005 FY2006 FY2007 FY2008

Number of Academic papers etc. 36 22 43 41 88

Number of Policy papers etc. 34 54 47 37 131

Number of Presentation at International Conferences 81 68 92 70 142

Number of International Conferences organised by IGES 94 96 63 59 67
 

 

Another indicator of IGES’s overall performance could be the number of access to the IGES website. 

Figure 2 shows again a steady increase in access to the IGES Web site over the last five years. Here 

it should be emphasised that quite substantial parts of IGES homepage visitors accessed IGES 

databases, such as the CDM Database, the APFED Database, and the IGES EnviroScope. Indeed, a 

few popular databases indicated above are considered important assets of IGES.   

 

 

Figure 2: Number of downloads of IGES databases & publications on IGES Website 

 

Climate Policy Project (CP) 

With a view to contributing to a future climate regime that reflects the concerns and development 

aspirations of Asia-Pacific, CP held a series of policy dialogues during the fourth phase, and 

published a multi-chapter report on “the Climate Regime beyond 2012” and ten (10) “IGES Briefing 

Notes on the Post-2012 Climate Regime”, in cooperation with IPCC/TSU and the Forest 

Conservation Project. CP also published an edited book entitled “Financial Mechanisms for Climate 



Page 10 of 50 
 

 

Change” (in Japanese), while two edited books entitled “Transition to Low-carbon, Climate-resilient 

Economies in Asia” and “Low Carbon Transport Strategies for Optimising Co-benefits” will be 

published soon. In addition, the CP project contributed three chapters to the second “IGES White 

Paper” and one chapter to the third White Paper. CP also provided advisory services to international 

organisations. For example, a “Scoping report on adaptation metrics” was submitted to the World 

Bank, and two chapters were contributed to the “ADB Mini-Stern Review in Southeast Asia”. CP 

staff members also contributed a number of peer and non-peer-reviewed journal articles.   

 

Regarding the impacts created the outputs of the CP project contributed to a series of Asia-Pacific 

Dialogues on the Future Climate Regime and the U.S.-Japan workshops on climate change, where 

CP played major roles. Other major policy processes to which the outputs of the CP project were 

useful included international negotiations under the auspices of UNFCCC through holding 

side-events, and the working group on the future climate regime of the Ministry of the Environment, 

Japan (MOEJ). CP project members have also been involved in the creation of the “Co-benefit 

Forum for Asia”, and the “Asia Pacific Adaptation Network”.  

 

Climate Change Area Market Mechanism Project (MM) 

During the fourth phase, MM has developed practical text books for CDM, a number of databases 

for CDM and JI, and other CDM related useful booklets and spreadsheets. All of them were 

developed for the first time in the fourth phase. Ten (10) CDM and JI related databases developed 

contain various kinds of information appropriately sorted and analysed. IGES is the only institute in 

the world which provides databases of this kind, and one of the two institutes which concluded a 

memorandum of understanding with the UNFCCC Secretariat for cooperation to develop relevant 

databases. The number of downloaded files from MM publications is almost 100 thousands as 

shown in the Fig 2 above. 

 

Regarding actual impacts created, MM submitted a suggestion on CDM reform to the CDM 

Executive Board to improve UN’s registration process for CDM projects in the Least Developed 

Countries. This suggestion was incorporated into actual changes of the CDM rules. MM also 

involved itself in developing more than 100 CDM projects during the fourth phase, and four projects 

have been developed into emission reduction purchase agreements (ERPAs) with the Japanese 

Government. 

 

Forest Conservation Project (FC) 

FC has for the most part conducted its research activities in line with the six 4th phase components, 

but some adjustments were made: Research on alternative livelihood creation for poor people who 
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had resorted to destructive use of forests and forest lands was replaced with research on reducing 

emissions from deforestation and forest degradation (REDD), and the FC was contracted to develop 

chain-of-custody guidelines. Publications were produced on planted forest models for rural Asia; 

forest certification initiatives in PNG, Indonesia, and Lao PDR; public procurement policies for legal 

and sustainable timber; progress towards developing a global REDD mechanism, national REDD 

strategies and demonstration activities; and on customs collaboration to combat the trade in illegal 

wood. The Project contributed to organisation, facilitation and presentation of a number of 

workshops within and outside the region, particularly on issues related to REDD and illegal logging.      

 

As an example of “impact”, the chain-of-custody guidelines developed by FC were adopted by the 

member states of the Pan-ASEAN Timber Certification Initiative. Further, presentation of the report 

“Enhancing customs collaboration to combat the trade in illegal timber” was well received by 

customs officials at an expert workshop in Bangkok, and opportunities for impact that this has 

created will be followed up in the fifth phase through collaboration with TRAFFIC International, 

The Nature Conservancy and other strategic partners. FC is also organising four REDD capacity 

building workshops to be conducted in FY2009 that aim to build the capacity of key individuals in 

Indonesia, PNG, Cambodia and Viet Nam to contribute to the formulation of national REDD 

strategies and demonstration activities.      

 

Freshwater Project (FW) 

Activities of FW in the fourth phase consists of the following components: (1) Groundwater quality 

management study, (2) Water Environment Partnership Project between China and Japan 

(China-Japan joint research to strengthen water environment management in China) commissioned 

by MOEJ, and (3) Water Environment Partnership in Asia (WEPA) commissioned also by the 

MOEJ.  

 

The original plan of these activities have been broadly achieved, although the in-depth study on 

groundwater quality is delayed and still continuing mainly because of human resource limitation. 

However, the past groundwater resource study enabled FW to become the knowledge hub on 

groundwater for the Asia-Pacific Water Knowledge Hub Network. This will provide great 

opportunities for IGES to further develop groundwater related studies in Asia in the fifth phase. As 

for the second component (study in China), the scope of activities has expanded compared to the 

original plan. FW contributed to conducting a demonstration study and organising workshops 

especially through facilitating dialogues with the Chinese counterpart. FW provided the secretariat 

service for WEPA, which includes organization of a series of workshops, results of which are open 

to the public through the WEPA database. FW also contributed to the development of the second 
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phase activities of WEPA.  

 

Waste Management and Resource Efficiency Project (WMR) 

In the fourth phase, WMR has improved the outside recognition of IGES as a strategic research 

institute in the field of waste management and resource efficiency. Based on its research in this field 

the team has generated a number of significant publications. For example, it contributed to a report 

jointly published by ADB and IGES, titled “Towards Resource-Efficient Economies in Asia and the 

Pacific”, and contributed to UNEP’s report “Resource Efficiency: Economics and Outlook”. It also 

edited and made several original contributions to a report called “Extended Producer Responsibility 

(EPR) Policy in East Asia - in Consideration of International Resource Circulation”. It further 

produced reports on the 3Rs in developing Asia (some of which together with ADB, UNEP and 

UNCRD), on hazards of e-waste treatment, and on the climate benefits of improved organic waste 

management. In addition, it generated publications on data availability for material flow analysis in 

developing countries, implications of regional economic integration for waste generation in Asia, 

international trade of second-hand electronics, and policy approaches to safer e-waste recycling. The 

research results were also communicated in the form of journal papers and book chapters and 

presented at several academic conferences, both as oral contributions and posters, and at numerous 

workshops.  

 

WMR has also become involved in a number of policy initiatives where it can feed the results of its 

research into discussions. For example, WMR was continuously involved in the G8 3R Initiative, 

where it organised and actively participated in a number of high-level meetings. IGES was also one 

of the organisations behind the establishment in 2009 of the Regional 3R Forum in Asia where 

WMR acted as a coordinator of international collaborative policy research contributing to the Forum. 

Also worth mentioning is that a staff member was appointed as a member of the 3R Working Group 

under the Economic Research Institute for ASEAN and East Asia (ERIA). Further, the project’s 

work on climate co-benefits of the 3Rs is now linked to a research topic of co-benefits of the 3Rs for 

the Regional 3R Forum. In the field of Chemicals Management WMR has been in charge of 

organising two East Asian regional workshops related with the Tripartite Environmental Ministers 

Meeting (TEMM), and it has become actively involved in the Strategic Approach to International 

Chemicals Management (SAICM). In relation to SAICM, one WMR member has become a member 

of the Steering Group of a UNEP-led project on Chemicals in Products. Through WMR’s research 

under the Recycling Information Sharing Systems (RISS) project, IGES has developed expertise on 

chemicals in products that it can now contribute to an international policy process through this 

involvement in SAICM.  
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Biofuel Project 

The Biofuel Project, funded for three years, is to be completed in the first year of the fifth phase. The 

project has produced 2 peer reviewed journal articles, a chapter in the IGES White Paper II, several 

articles in non-peer reviewed journals, and many outreach presentations for a wide variety of 

audiences ranging from policy makers and scholars to high school students. Three major workshops 

for policymakers and stakeholders have been organized, including one in Jakarta, Indonesia, one at 

the Indira Gandhi Institute of Development Research in Mumbai, India, and IGES’s inaugural ISAP 

2009. Future field research in Indonesia will focus on the Energy Self Sufficient Villages Program 

which is of current interest to the Indonesian government. The IGES Biofuel Project has facilitated 

the initiation of South-South technology exchange between Indonesia and India regarding two 

biofuel crops. Members of the Project are also participating in the Roundtable of Sustainable 

Biofuels (RSB), one of the major global multi-stakeholder initiatives to develop voluntary global 

biofuel sustainability standards. IGES researchers have been invited to make presentations to various 

organizations including ADB, the International Centre for Trade and Sustainable Development 

(ICTSD), and to the Asia Regional Seminar for Sustainable Resource Management. 

 

Capacity Development and Education Project (CDE) 

CDE Project conducted research activities within the three components: 

(i) Political Scheme on Education for Sustainable Development (ESD) in Northeast Asia – In 2008, 

research was conducted on ESD policies in Northeast Asia with in-depth case study of ESD policy in 

China (output: one policy report). In 2009, the scope was narrowed to Education for Sustainable 

Consumption (ESC) in Northeast Asia (upcoming outputs: one policy report and 1 brief). The 

project’s workshop on ESC initiated the concept of forming an ESC Regional Network to strengthen 

government leadership in this field.  

(ii) Capacity Development in Higher Education – Originally planned as “the stakeholder 

empowerment, partnership building and capacity development”, this component conducted 

commission works funded by MOEJ. There are two significant contributions of this research: i) 

Involvement in policy process on environmental capacity development in higher education – 

including establishment of a multi-stakeholder consortium, and ii) Research on identifying effective 

ways to develop environmental human resources. Six reports and two journal articles were published 

from 2008-2009. 

(iii) Practice/Implementation of Education for Sustainable Development in Southeast Asia – Annual 

regional policy dialogues were organised by CDE project and included ASEAN government officers 

and UNEP/UNESCO representatives. In-depth case studies on ESD programmes were conducted in 

2008 and 2009. The outputs (two research reports and two dialogue summaries) provide 

recommendations on how to advance ESD practice, especially on how ESD can support poverty 
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alleviation, sustainable livelihoods, and climate change adaptation strategies.  

 

PMO 

Networking and strategic operations of IGES have evolved more than ever in the fourth phase. IGES 

has effectively provided substantive inputs into actual international policy processes. Major 

processes included the G8 Environmental Ministers Meeting 2008 held in Kobe, Japan, as well as 

the activities of the Monitoring and Advisory Team of the Indonesian Climate Change Programme 

Loan (ICCPL). For the former operation, IGES provided discussion papers on climate change, 3Rs 

and biodiversity, which were tabled for the discussion among Environmental Ministers from G8 and 

outreach countries. For the latter operation, IGES researchers selected from several divisions 

prepared a comprehensive assessment report, which has served for the development of a provisional 

list of climate change policy actions to be considered by the Government of Indonesia, Government 

of Japan, Government of France and the World Bank for the possible next round of climate change 

programme loan. 

 

IGES has served for the operations of the second phase activities of the Asia-Pacific Forum for 

Environment and Development (APFED). Three policy papers were prepared on climate change, 

3Rs and biodiversity based upon policy dialogues held each year. Prominent good practice cases 

were supported in the form of awards or pilot projects. Currently the final paper for the APFED 

second phase is being developed. The Asia Environment and Compliance Enforcement Network 

(AECEN) is the other forum, where PMO supports policy dialogues and bilateral cooperation 

projects under their Twinning Program. PMO also collaborates with the Asia-Europe Environment 

Forum (ENVForum) multi-stakeholder policy dialogues. IGES is expected to get involved more 

proactively in other networks. PMO catalyses IGES’s interface with prominent policy networks 

particularly on cross-cutting themes. 

 

Economic Analysis Team (PMO-EA) 

Since its establishment in June 2008, EA has conducted quantitative analysis. EA led one research 

project on Mainstreaming Sustainable Development Policies in East Asia, a project of the Economic 

Research Institute for ASEAN and East Asia (ERIA), and one study of IGES Strategy Fund on 

embodied emissions. EA also participated in and made substantial contributions to three other 

projects including “Biofuel Utilization Strategies for Sustainable Development (BforSD)”.  

 

For less than two years during the fourth phase, EA produced the following outputs and generated 

influence through publications and organizing international conferences: 
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• One policy report and one policy review published and three international conferences 

organized by IGES for the ERIA project on sustainable development; 

• One international symposium organized by IGES on LCS2050,which made influence on the 

general public and received academic recognition; 

• One peer reviewed journal article published, one book chapter drafted (in review) and three 

academic conference presentations made on embodied emissions; 

• One book chapter published on cross-border energy infrastructure investment; 

• One IGES Working Paper and one academic conference presentation on integrated policy 

assessment under regional economic integration in East Asia; 

 

Policy and Governance Team (PMO-PG) 

 (Local Initiatives) 

The study on Promotion of Urban/Local Initiatives for Sustainable Society intended to examine 

among other things, key factors for effective international intercity network programmes for the 

environment. Several IGES study reports were published on practice diffusion and adoption process 

under Cities for Climate Protection (CCP) program in the Philippines, Thailand and Indonesia; and 

formulation and promotion of low-carbon development partnership among Japanese cities and cities 

in Asian developing countries. Inputs were made, for example, at the international workshop of the 

6th Asia-Pacific Eco-Business Forum in Kawasaki, Japan in terms of the effective utilisation of 

international platform for sustainable city.  

 

(Environmental Management in Northeast Asia) 

This was a joint-research project of three research institutes in Japan, China, and the Republic of 

Korea, as proposed in the 6th Tripartite Environmental Ministers Meeting (TEMM). It assessed the 

current status of environmental cooperation mechanisms in this region and made recommendations 

to further strengthen the regional ties under this theme. The value of this research and its outputs 

were referred to at the TEMM in FY2008. Specifically, the summary was presented in the 

preparatory process of the 10th TEMM, and the final draft and summary for policy makers was 

presented at the 10th TEMM (Jeju, December 2008). The importance of collaborative research was 

mentioned in the TEMM‘s Joint Communiqué. The output of this joint project was included as part 

of the references for development of future TEMM proposals as presented by the Environment 

Minister of the Republic of Korea. 

 

(Trans-boundary Air Pollution) 

Several papers and reports have been produced, including a chapter in IGES White Paper II, and 

including ones by partners in the case study countries, for example a paper on air quality 
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management during the Beijing Olympics. Several presentations have also been made, including one 

at the 2009 Amsterdam Conference on the Human Dimensions of Global Environmental Change. 

Two international expert workshops were organised. Since this research project is still at an early 

stage, inputs into major policy processes have not been achieved yet.  

 

Kansai Research Centre 

(Corporate Environmental Management (CEM)) 

Through consultation and cooperation with research partner countries of India, China and Thailand, 

and by conducting questionnaire surveys and hearings, an understanding was gained of the 

promotion of and barriers to implementing CEM at the business level. Compilation and evaluation of 

best cases and selected cases was carried out. There was also an evaluation of environmental 

disclosure and environmental supply chain management. A few papers for academic journals have 

been published.  

 

(Eco-Industrial Clusters (EIC)) 

With the cooperation of partner institutes in Indonesia, China and Sri Lanka, evaluation was carried 

out of the environmental, economic and social benefits of EIC. There were consultations and local 

surveys conducted with stakeholders such as local businesses, policy-makers and community groups. 

The results were compiled and published as an IGES research paper as well as a policy brief.  

 

(Local Business Initiative (LBI)) 

The “Uchi Eco Diagnosis project”, practical energy saving diagnosis in households, was carried out 

and a feasibility report was prepared. In parallel, surveys were conducted to examine possibilities to 

reduce CO2 through cooperation between large companies and small/medium enterprises (SMEs).  

 

(Research on promotion of application of low-carbon technology in India (JST/JICA, JEF)) 

The Kansai Research Centre (KRC) and TERI are planning to launch research on this topic jointly 

with Japan International Cooperation Agency (JICA) and Japan Science and Technology Agency 

(JST). For this, the four entities, the Indian Ministry of Environment and Forests, JICA, TERI and 

IGES signed the minutes of a meeting in November 2009, to implement the research. The focus of 

the research will be energy saving/new energy technologies in small and medium industries.   

 

Kitakyushu Office 

The prime objective of the Kitakyushu Initiative (KI) was replication of good practices through its 

intercity network. This was successfully demonstrated by Surabaya’s community-based solid waste 

management model, particularly the household composting practice. The practice has been replicated 
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in many cities in Indonesia, the Philippines, Thailand, Malaysia and Nepal. As many as nine 

workshops and trainings were organised in four countries in collaboration with local governments 

concerned with supports from, among others, Kitakyushu City and JICA. More than 1,000 persons 

participated, in total, from over 100 cities and municipalities. Of particular significance is household 

composting practice in five cities in Indonesia initiated by IGES and Kitakyushu City, which has 

been developed into a JICA Technical Assistant Project. This case is now summarised in an IGES 

Policy Brief and has become one of the main outputs of the KI programme, as well as the main 

selling point of the KI Final Report.  

 

Bangkok Office 

The Bangkok Office has successfully completed its contribution to the Greater Mekong Subregion 

Core Environment Program by focusing on environmental performance assessment and sustainable 

development planning. With financial support from IISD, the Bangkok office has successfully 

established a network of sustainable development planning practitioners (SDplanNet-AP), run online 

training events, established an interactive website, and conducted the first annual conference in 

Bangkok. The Bangkok office is also assisting UNEP to establish a Climate Change Adaptation 

Network for Asia, with a significant financial contribution expected from MOEJ and ADB. In line 

with its emerging role of providing secretariat services to regional networks, the Bangkok office has 

also been identified as the secretariat for the Asian Environmental Compliance and Enforcement 

Network (AECEN), with potential funding from USAID, ADB, and the World Bank.  

 

Beijing Office 

In close cooperation with FW and MM in particular, the Beijing Office has conducted (i) Sino-Japan 

joint research to strengthen water environment management in China, (ii) Sino-Japan Water 

environment partnership project (decentralised wastewater treatment model projects for rural areas), 

and (iii) Sino-Japan CDM cooperation programme. The Beijing Office also participated in (iv) 

Sino-Japan policy dialogues in the field of environment and also in joint surveys as a part of 

co-benefit pilot projects and the China-Japan recycling city cooperation project. The research results 

of (i) above have been developed into the water environment partnership project (ii) above, results of 

which in turn are expected to be incorporated into “China’s 12th National Five-Year Plan”. The CDM 

cooperation programme facilitated the direct purchase of CERs by the Japanese government. These 

activities carried out by the Beijing Office culminated into the designation of IGES by the two 

governments, in June 2009, as the platform for bilateral environmental cooperation. 

 

II.  INTEGRATIVE RESEARCH PROGRAMME 
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(I) Overall Research Perspectives 
 

With rapid economic growth in countries such as China and India, Asia1 has now become the 

growth/production centre of the world. Despite the 2009 global economic crisis, Asia recovered most 

quickly and it is likely that Asia’s share in the world economy will further increase. The current 

international negotiations on future climate regime reflect this perspective, as enhanced mitigation 

actions by developing countries, in particular, those by large emitting countries in Asia are now 

considered essential.  

 

Asia’s dominant role is not only in relation to climate change, but also with other important global 

environmental issues. Demand for various non-renewable resources has expanded tremendously in 

Asia. China, for example, has become by far the biggest importer of scrap metals and other 

end-of-life products for materials to be used in its production processes. Demand for potentially 

renewable natural resources such as forest products has also increased. Deforestation in countries 

like Indonesia remains a serious issue despite much effort having been made in the past. Ecological 

footprints indicate that the carrying capacities of major Asian countries are already surpassed. As 

natural capital is an essential basis for sustainable economic growth, it is obvious that economic 

growth modelled on Western style development cannot be sustained in Asia in view of Asian 

countries’ aspirations for continued economic growth in excess of population growth rates to 

alleviate widespread poverty in the region.  

 

A new development path, which is based upon the principles of sustainable development, is urgently 

needed. Asia needs to move towards a new development paradigm based on ecological principles 

and relationships, not just in terms of energy but also use of materials in closed loops, expanding 

natural capital, and replacing non-renewable resources with renewable alternatives.  

 

How this can be achieved, especially in Asia but also in the entire world, is the core integrative 

question that IGES in the fifth phase will fully investigate. There are a few important points that 

have to be taken into account in conducting such studies:  

 

(i) Poverty reduction: The rapid economic growth in many countries in Asia has substantially 

reduced poverty. But poverty remains the biggest challenge in most countries in the region. 

Continued economic growth is necessary to deal with persistent poverty, but such growth 

cannot remain unsustainable. Sustainable development proponents insist that poverty 

                                                        
1 Throughout this document, Asia refers to the Asia-Pacific region, essentially commensurate with the UN ESCAP coverage of 
countries. 
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reduction needs to be combined with strategies, policies and measures to ensure 

environment sustainability. But such win-win combinations are possible only to a certain 

extent. It is essential to recognise that difficult choices and trade-offs between poverty and 

the environment must be made in some circumstances, but only after all alternatives have 

been examined. Generally speaking, the poor are more directly dependent on natural 

resources, but many existing policies disregard such dependencies and undervalue the 

ecological services provided for the poor. To address the nexus between poverty and natural 

resources degradation, some progress has been made by introducing integrated economic 

and environmental planning in many countries in Asia, but much more needs to be done. 

     

(ii) Diversity of Asia: There are certainly some common elements across many countries in 

Asia that bind the region together. They include, for example, traditional respect for nature, 

modest lifestyles, and caring for neighbours. Other common features such as strong family 

ties, communal spirit, and a self-help mentality rooted in many communities in the region 

could contribute to developing new lifestyles fully compatible with sustainable societies.  

In spite of these similarities, however, countries in Asia are more diverse than countries in 

other regions, in terms of economy, society, culture, religion, politics, as well as natural 

endowments. While a few countries are enjoying fully developed economies, some still 

suffer from extreme poverty and political insecurity. This diversity requires different policy 

responses that suit different country settings. Indeed, there is no single panacea to address 

the diverse environmental problems in Asia. How the diversity of these Asian features can 

be effectively combined and integrated in the sustainability agenda is another important 

focus of IGES research.  

 

(iii) Global/regional integration: Triggered by the Asian financial crisis in 1997, and backed by 

the substantially increased regional trade within Asia, economic integration among countries 

in East Asia, in particular, has progressed steadily. In fact, economic integration has 

reinforced inter-dependency among countries in the region over production and 

consumption of various goods and services. As stated above, rapid economic development 

in Asia has tremendously expanded demand for natural resources for production, to the 

extent that the natural resource base itself is being increasingly threatened in many parts of 

the region. Indeed, the region’s environment and natural resources are indispensable pillars 

for continued economic growth. In this respect, more and more substantial discussions are 

expected among environment ministers in East Asia, and an annual meeting among 

ministers has already started. In addition, Asian countries are now expected to be a part of 

global deals on climate change and other important environmental agreements. Furthermore, 
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the G20, now potentially the most important political forum in the world, has included in its 

membership key Asian countries such as China, India, Indonesia and Republic of Korea, in 

addition to Japan. This welcome recognition also requires Asia to be more fully integrated 

into global norms and practices. Issues such as good governance, transparent decision 

making, stakeholder involvement, and a fair sharing of responsibilities are going to be more 

important for Asian countries. 

 

(iv) Asian dynamism: An increasing consensus is that continued economic development in Asia 

is only possible if the economic development pattern in Asia changes to a truly sustainable 

form. It seems that this kind of understanding is gaining increasing support from many 

decision makers in Asia. Transformation from the traditional catch-up mentality to more 

proactive thinking is necessary in devising new policies. Innovative environmental policies, 

in fact, stimulate sustainable economies and create employment, as observed in the 

promotion of renewable energy and fuel efficient vehicles. Already countries such as China, 

India, Thailand and Indonesia have adopted feed-in-tariffs and some other advanced policies 

to promote renewable energy, despite the fact that they are not committed to mandatory 

greenhouse gas (GHG) reductions. As a result, an increasing number of companies in 

countries such as China and India are leading the world, for example, in the area of 

renewable energy development. Also Asia is the home for an innovative financial 

mechanism, i.e. micro-finance, to mobilising financing for the poor. Based upon this Asian 

dynamism, now China, Korea and Japan have introduced a Green New Deal as a part of 

their economic stimulus packages. What underlies these actions is a belief that 

environmental costs could be turned into smart investments, if they successfully develop 

environmentally sound, leading edge industries. Asian countries should become leaders in 

pursuing policies to create internationally competitive future industries.  

 

(II) Terminology  
 

In this part of the document, i.e., Integrative Strategic Research Programme, a few key words have 

to be defined for clear understanding. The first set of words is related to organisational structure of 

IGES, and the other set related to IGES operations.  

 

Regarding the organisational structure, definitions of some key words are as follows: 

IGES Management: This is the executing part of IGES composed of Chair of Board of Directors, 

President, Vice President, the Secretary General, and Program Management Director (PMD), 

working under the guidance of the Board of Directors and the Board of Trustees, and supported by 
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the IGES Secretariat and the Programme management Office (PMO). 

Divisions: Divisions are a comprehensive word, which covers all “groups”, “centres” and “offices” 

including PMO.  

PMO: The Programme Management Office headed by PMD is a division responsible for overall 

planning, coordination and promotion of the IGES Programme.  

Groups: A Group is a division within the IGES Headquarters. A group is responsible for research and 

related activities on specific themes selected.  

Satellite offices: Satellite offices include all IGES divisions outside IGES Headquarters, i.e. centres 

and offices.   

Centres: Centres are divisions outside the IGES Headquarters, which have basically equal functions 

as Groups.   

Offices: Offices are divisions outside the IGES Headquarters, which perform specific functions of 

IGES activities: i.e. typically secretarial functions, networking and liaison related work, drawing 

upon, among others, effective use of IGES expertise and application of IGES research findings.  

IGES Affiliated Organisations: They include IPCC/TSU, JISE and APN, namely inter-governmental 

programmes and networks, established within the overall umbrella of IGES. 

 

Regarding IGES operations, definitions of a few words are as follows:  

Programme: IGES programme refers only to the “Integrative Strategic Research Programme” of 

IGES, which is prepared for each phase.  

Operations: Operations in this document mean all actions of IGES, including studies, activities, and 

administrative and other actions.  

Research: This is the core operation of IGES, typically problem-driven, solution-oriented, 

multi-dimensional and inter-disciplinary.  

Studies: A study is a distinct piece of research with specific objectives.  

Activities: Activities are all non-research operations of IGES. They include involvement of IGES in 

key policy initiatives, as well as partnership, fund-raising, public relations and and other 

administrative actions.   

Projects: Projects are a set of actions to achieve certain objectives, and always have a clear budget. 

All proposals attached as appendixes to this document are “projects”, and they can be broken down 

into two categories; research projects and non-research projects.  

Policy initiatives: Policy initiatives include networking and policy processes concerned. Involvement 

in various policy initiatives is another pillar of IGES activity. IGES has been playing important roles 

in various international/regional networks and policy processes concerned.  

Networking: Networking is basically to facilitate information exchange and other activities among 

members who share certain common concerns. Networking may be a useful conduit to generate 
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influence in policy processes concerned.  

Policy Processes: Policy processes mean local/national/sub-regional/regional/international political 

processes, in which certain political decisions are to be officially negotiated and made.  

 

(III)  Criteria for Strategic Research at the Fifth Phase 
 

IGES research projects are not pure academic studies, but are regarded as “strategic” policy research. 

What makes IGES research truly strategic? This is not a new question to IGES. Past IGES 

experiences tell us important elements to make IGES research more strategic. The following four 

criteria are considered essential: “Relevance”, “Value added”, “Influence generation”, and 

“Appropriate resource allocation”. Therefore, these four criteria are to be applied to all proposals for 

the next phase. 

 

 

 
 

 

First, IGES studies have to be “relevant”. Relevance means that IGES studies should be driven by 

current and emerging problems facing the world, in particular Asia and the Pacific. At the same time, 

IGES studies should be solution oriented by proposing effective policies and practical measures to 

challenges this region are confronted with. In this sense, IGES studies should be framed in the broad 

context of the overall research perspectives provided in the previous section, i.e. poverty reduction, 

Asian diversity, global/regional integration, and Asian dynamism.   
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Second IGES studies have to be “value added”. Studies already conducted or being conducted by 

other institutes, for example, should not be simply repeated. IGES should spend its limited resources 

on something important but not yet properly addressed. Such research gaps may well be identified, 

for example, by (i) applying new international policy concepts to the region, (ii) taking up 

regional/national/local features, (iii) focussing on niche areas, (iv) addressing issues across 

disciplinary boundaries, and (v) examining interactions between different policy priorities. Also 

value addition could be enhanced if IGES studies are linked to the IGES core competences. Past 

studies and activities have helped IGES to develop certain expertise, which should be drawn upon as 

much as possible in future studies of IGES. Although it may not yet be enough, such expertise has 

been gradually developed in each of the divisions mentioned above. As issues to be addressed 

become more complicated and cross-sectoral, obviously the need for promoting collaboration among 

IGES internal divisions and with IGES affiliated organisations such as IPCC/TSU and JISE has 

substantially increased. Such collaboration can better handle cross-sectoral issues, giving IGES 

comparative advantages over traditional sector-based research institutes. Effective combination of 

IGES core expertise thus makes IGES studies more value added, hence more strategic. Issues for 

which IGES has no expertise should better be handled by other institutes which have appropriate 

expertise. Partnership, therefore, should be established, if necessary, with such institutes.  

 

Third, IGES studies should lead to effective influence generation. How influence is generated 

through intellectual inputs itself is a difficult question, but IGES strongly believes that publication of 

academic studies alone is not enough. Some kinds of actions to apply research findings effectively to 

actual policy making processes are essential. In fact, IGES has been involved in a number of 

important policy initiatives in the region. IGES has been playing an important role in 

international/regional networks and forums, as a secretariat and/or a leading institute. Examples 

include the Asia Pacific Forum for Environment and Development (APFED), Kitakyushu Initiative, 

Eco Asia, and WEPA. Recent cases include LCS-Rnet, SDplanNet and the Asian Adaptation 

Network. What ultimately matters to IGES are the impacts created by IGES studies and activities. In 

this respect, substantial involvement of IGES in these initiatives is considered important, because the 

chances of generating tangible impacts are greater when IGES is fully associated with these policy 

initiatives. Impacts generated through these networks and other policy initiatives will be the basis for 

influencing much larger global policy processes. Therefore, studies relevant to networks and other 

relevant initiatives in which IGES plays an important role will make IGES studies more impact 

oriented, and hence more strategic2.  
                                                        
2 It is worthwhile to mention that IGES has been increasingly invited and involved in global forums and networks. 
In 2012, the final year of the fifth phase, the Rio+20 Summit may be held to discuss sustainability issue in a broad 
way. 
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An important point to generate influence is speed of delivery. Every policy process is time bound. 

Policy windows open only in particular timeframes. Timely research results receive more attention, 

particularly from the media, and are more likely to generate real influence. If the studies identified 

today must remain with IGES throughout the next three years of the fifth phase, the final research 

outputs may not be relevant anymore, as the situation sometimes changes very quickly. Furthermore, 

new issues emerging during an IGES phase can never be picked up properly by IGES, if all the 

studies are set and fixed for each phase before it starts. A recent example is a much needed study on 

evaluation of economic stimulus packages and green new deals introduced in many countries, which 

was not anticipated at the outset of the fourth phase. Although IGES has introduced its Strategy Fund 

in 2008, further flexibility is needed to encourage taking up new emerging agenda. One important 

element is to secure adequate staff time and funds necessary for timely delivery. This leads us to the 

last point.   

 

The last point is the appropriate resource allocation both in terms of staff time and funds. Insufficient 

staffing and budgeting tend to result in poor quality of IGES products, which then affects credibility 

of IGES. Although quality of research is not simply proportional to the number of staff involved and 

the amount of money to be spent, IGES in the past has not necessarily paid enough attention to this 

question. In this respect all proposals should take into consideration the total number of staff IGES 

plans to secure in the next phase, and the level of external funds to be available for IGES studies and 

activities. The total research staff in the next phase will remain as the same as that of the fourth 

phase; i.e. 44 staff. A substantial number of short-term staff continues to be hired, utilising 

particularly external funds to be obtained. Such external funds include those secured for relevant 

networking activities. This emphasises how critical it is for IGES to secure increasing external funds. 

Also important is partnership and collaboration with other institutes which have expertise 

complementary to that of IGES. It is important to recognise that joint external fund applications will 

help develop such partnership and collaboration with other key institutes.   

 

Specific proposals included in this document are still diverse, and further elaborations are necessary 

for actual implementation. Some of the proposals are formulated based upon the current studies and 

available external funds, but others are new with no external funding at the moment. The former has 

better continuity, while the latter is intended to address emerging needs of the region. The Fifth 

Phase Strategy, therefore, proposes to introduce a phasing scheme. Some projects indicated 

“on-hold” will not start immediately in the fifth phase. Further refinements and preparations 

including obtaining external funds will be made. This scheme is considered necessary also due to the 

fact that IGES has limited human resources. A few projects included in this paper are, in fact, to be 
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completed in the middle of the next phase, which will release some human capacities for new studies 

and activities. As a result, the total number of research projects to be carried out immediately in the 

fifth phase is reduced to 22. Given the total number of IGES regular research staff for the fifth phase, 

who employed by the IGES core fund is planned to be 44, two regular staff, on average, will be in 

charge of one research project.  

 

(IV) IGES Research Focuses and Organisational Structure 
 

Environmental issues are numerous but IGES studies cannot cover all identified environmental 

issues. Thus, a few critical issues have to be selected as principal IGES focuses. IGES research 

focuses should be, in principle, in line with the basic research perspectives presented above, and 

should be strategic by incorporating, as much as possible, the four criteria discussed in the previous 

section – “relevance”, “value added”, “influence generation” and “appropriate resource allocation”.   

 

First, priority issues are those that will be evolving rapidly now and in the near future in a way that 

will significantly influence developing countries of the region. From this perspective it is proposed 

to select (i) climate change, (ii), natural resources management including freshwater, and (iii) 

sustainable consumption and production including 3Rs. These three broad issues have been 

addressed by IGES for several years, thus IGES has developed sufficient expertise to make IGES 

studies value added and strategic.  

 

Second, IGES should have groups that can soundly handle essential analytical tools. This is 

considered important because many studies conducted by IGES in the past were not necessarily 

based upon sound methodologies. To improve the quality of future research of IGES, extensive and 

proper application of sound analytical tools is considered a must. Therefore, it is proposed to 

establish two groups that can manage (i) policy analysis and governance studies, and (ii) economic 

analysis and integrated modelling. These two groups are expected to interact effectively with the 

three issue-based groups proposed above, and stakeholders oriented groups to be proposed below. In 

addition, these two groups, if considered necessary, can pick up problems that are not covered by the 

three issue-based groups, simply because these two proposed groups are not bound by the problems 

to be dealt with by the issue groups. This will add important flexibility to IGES to enable it to 

address, at least partially, emerging new issues in the region.   

 

Third, IGES satellite offices will be focussed on particular stakeholders. It is proposed that (i) the 

Kansai Research Centre should focus on the private sector, (ii) the Kitakyushu Urban Centre should 

focus on local governments, (iii) the Bangkok Office should focus on multilateral collaboration with 
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international/regional organisations and networks, and (iv) the Beijing Office should chiefly deal 

with bilateral collaboration with China. The two centres have specific research projects in the fifth 

phase. While main functions of all satellite offices are networking and collaboration, quick studies 

closely linked to their target stakeholders can be conducted. Whenever necessary, collaborations with 

the five research groups in the Headquarters and among satellite offices are very much encouraged. 

Here again, constructive interactions across all parts of IGES are expected.  

 

Thus, three major clusters are proposed for the fifth phase: the Issues Cluster, the Disciplines Cluster, 

and the Stakeholders Cluster. Under the Issues Cluster, (i) Climate Change, (ii) Natural Resources 

Management, and (iii) Sustainable Consumption and Production groups are proposed to be 

established. The Disciplines Cluster will have two groups: (i) Economy and the Environment, and 

(ii) Governance and Capacity. IGES satellite offices under the Stakeholders Cluster will have (i) 

Kansai Research Centre basically responsible for the private sector; (ii) the Kitakyushu Urban 

Centre with the focus on local governments, and (iii) the Bangkok office and Beijing offices 

responsible for multilateral and bilateral collaborations, respectively.  

 

The PMO will continue to provide overall coordination, networking and strategic operations. As 

explained above, the new structure proposes three different dimensions (i.e. issues, disciplines, and 

stakeholders) along which specific groups/satellite offices are positioned. Naturally, there will be 

some overlapping among them in both research and activities. This is not viewed as a negative 

feature, but rather as an opportunity for close interaction. Under the overall coordination of PMO, 

whenever necessary, IGES operations will be made more effective and efficient. However, if all 

groups are fully engaged in their own research projects, the actual level of collaboration is likely to 

remain insignificant. A strengthened mechanism needs to be developed by PMO to enable and 

encourage further substantial cross-cluster collaboration. 
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The proposed research projects have taken into account the continuity of the current studies being 

conducted, and expertise accumulated in carrying out such studies. The five proposed divisions in 

the Headquarters are to be called “groups”, and details of their focuses, together with the focuses of 

satellite offices, are presented in this document for deliberation at the BOD/BOT meeting in 

February 2010.  Actual proposals attached to this document have taken into account external funds 

secured at that stage, staff expertise, and emerging issues in the region to promote the sustainability 

agenda.  

 

(V) Issues Cluster  
 

1. Climate Change  

 

The fundamental focus of this group is to look into how basic needs of developing countries in Asia 

can be appropriately dealt with, while simultaneously promoting low carbon and sustainable 

development. How low carbon and sustainable development can be achieved in developing parts of 

the region will be examined, taking into account the fact that developing countries in Asia still suffer 

from poverty and other serious socio-economic issues.  

 

One of the most important outcomes of COP15 for developing countries was how nationally 

appropriate mitigation actions should be recognised and financially supported. Its details need to be 

elaborated further in the following negotiations. There is growing demand for better understanding 

of national positions taken by major developing countries in international negotiations after COP15. 
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Under the Copenhagen Accord, developing countries’ self-financed mitigation actions are subject to 

domestic measurement, reporting, and verification (MRV), reported through national 

communications with international consultation and analysis, while mitigation actions seeking 

international support are subject to international MRV. Therefore, improving domestic MRV systems 

including national inventory methodologies suitable for conditions of developing countries, as well 

as designing effective international MRV systems are also very much important. Furthermore, the 

credibility of the Copenhagen Accord relies on whether developed countries could deliver their 

financial pledge to mobilise $100 billion from various sources by 2020. This is closely related to 

improvements of market-based mechanisms (including CDM) and other potential future financial 

mechanisms. In addition, while most developing countries in the region are reluctant to take climate 

actions because they face more imminent development priorities, many climate actions can generate 

additional development benefits beyond GHG mitigation. Recognition and realization of 

developmental co-benefits are, therefore, critically important for those countries to take more 

proactive mitigation actions.  

 

 
 

Thus, specific focuses of this group will be on:  

(i) Sustainable, low carbon development in Asia,  

(ii) Post-2012 climate regime,  

(iii) Effective market mechanisms for developing countries in Asia,  

(iv) Institutional design of an MRV (Measuring, Reporting and Verification) system (on-hold), 

and 
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(v) A co-benefit approach in Asia.  

 

The fourth project on MRV, a very important topic after COP 15, will be “on hold”, for better 

preparation and secure funding. For the preparation of an effective project, it is critical to explore 

possibilities to develop broad collaborations with IPCC/TSU and the National Institute for 

Environmental Studies (NIES) Japan. In addition, in conducting the study on co-benefit approach, 

collaboration will be made with the Kansai Research Centre, which is responsible for technical 

aspect of the co-benefit approach, focusing on preparation of technology maps and specific 

feasibility studies particularly related to co-benefits between pollution control (including air 

pollution) and climate change measures. 

 

Details of these five projects are attached as Appendix 1 for detailed review. In addition, an outline 

of a global research network on low carbon society will be provided in the same Appendix:  

(vi) International Research Network for Low Carbon Societies. 

 

2. Natural Resources Management (NRM) 

 

This group is proposed to merge two existing projects of the fourth phase, i.e. the Forest 

Conservation Project and the Freshwater Project. As both projects are dealing with renewable natural 

resources, some common concerns exist. The most notable of such concerns is the improper 

recognition of environmental values inherent to these natural resources. Freshwater has, for example, 

two distinct features; one as a man-made capital because huge infrastructure investment is necessary 

to deliver water, and the other as a renewable natural resource. In most countries, the latter aspect 

has not received enough attention compared to the former, which has resulted in under-pricing of the 

real value of freshwater. Undervaluing also applies to forest resources, as various ecosystem services, 

such as carbon sequestration and biodiversity, are not reflected in the actual pricing of forest 

products such as timber. Therefore, the most important topic of NRM will be the elaboration of 

policies that aim to protect and enhance ecosystem services provided by forests, freshwater and other 

renewable natural resources, by promoting greater recognition of their environmental values.  

 

The second topic in common is climate change adaptation. Climate change impacts will be more 

significant in developing countries than in developed countries, and such impacts are likely to be 

experienced in vulnerable forests, freshwater and other ecosystems. These impacts and their 

implications can be more effectively investigated by this group than by the current arrangement in 

which the Climate Policy Project singlehandedly handles adaptation issues. Ultimately what matters 

is how adaptation is integrated into policies and practices in the sectors concerned. Sector policies 
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regarding natural resources management, therefore, are the main subject of this group.  

  

This merger is proposed also because the combination of two different sets of expertise (one on 

forests and the other on freshwater) could provide IGES with a potential comparative advantage. 

There are several large institutes investigating either forests or water resources, against which IGES 

cannot be expected to compete. The number of institutes handling policies regarding management of 

all natural resources is much fewer, however, and this is a more recent trend. It is likely that this 

combination will give IGES more chances to conduct studies which are value added. Further, the 

combination of expertise may extend the areas covered by this group beyond the sum of the two 

existing projects. For example, issues of agriculture and food could better be covered by this group 

than the existing projects, because agriculture is closely related to the issues of forest management 

and freshwater management.  

 

The fundamental focus of NRM is to study effective policies and practices that contribute to the 

sustainable management of natural resources, particularly forests and freshwater. As these resources 

become increasingly scarce, the urgency for such research also increases. NRM will research global 

environmental issues such as climate change and biodiversity conservation that are impacted by the 

use and management of natural resources. Local livelihoods, legal and sustainable timber production, 

as well as groundwater management will be further strengthened as they form the core competencies 

of the two projects to be merged.  
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Thus, specific focuses of this group will be on:  

(i) Payment for ecosystem services, 

(ii) Adaptation: Research on adaptation policies, adaptation metrics, and identifying win-win 

adaptation options, 

(iii) Forest conservation through REDD and forest products trade, and 

(iv) Groundwater governance for sustainable development.   

 

All the projects proposed above will be implemented from the first year of the fifth phase of IGES. 

Details of these four projects are attached as Appendix 2 for detailed review. 

 

It is important to note that the “Payment for Ecosystem Services Project” is a joint project with the 

Economy and Environment Group, and JISE is also participating in the project.   

 

In addition, outlines of water environment partnership in Asia and Asia-Pacific climate change 

adaptation network will be provided in the same appendix. 

(v) Water environment partnership in Asia 

(vi) Asia-Pacific climate change adaptation network 

 

3. Sustainable Consumption and Production (SCP) 

 

The system of mass-production, mass-consumption and mass-disposal has significantly disrupted the 

natural resource base of this region. Although a few new policies have been introduced in recent 

years in countries such as China, Korea and Japan to deal with this problem, a lot still has to be done. 

E-waste in China and other developing countries in Asia is a good example, demonstrating the need 

for more effective policy interventions. The applicability of policies such as integrated product 

policies, integrated chemicals management, and the 3Rs in the context of developing countries in the 

region need to be analysed in detail, taking into account different country situations. As an essential 

part of such policies, waste pickers and others working in the informal sector have to be fully 

involved in capacity development for recycling and repairing businesses. In addition, more attention 

will need to be paid to a potential new area: policies and approaches to promote sustainable 

consumption patterns, which is becoming more important as the number of middle class people has 

rapidly expanded in many countries in Asia.  

 

The Waste Management and Resource Efficiency Project (WMR) provides the basis for this new 

team, SCP. The current research of WMR focuses on the downstream (waste and recycling) stages of 
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product life-cycles but also covers issues related to the upstream stages (production, consumption 

and distribution), and integrated issues such as chemicals in products. This approach will continue, 

but more attention will be given to the role of consumption and consumer-oriented policies.  

 

 
 

Thus, specific focuses of this group will be on:  

 (i) Sustainable consumption in developing Asia (on-hold) 

(ii) Chemicals management for sustainable product and material life-cycles, 

(iii) Governance for sustainable resource circulation in Asia 

(iv) Sustainable waste management with multiple benefits 

 

The first project on sustainable consumption will be “on hold”. Currently a comprehensive work is 

being done on this topic as the IGES White Paper III has taken up this topic as the main theme.  

Therefore, this project should start after the next White Paper is completed. In the meantime, sound 

preparation will be carried out including a quick information collection and analysis, potential 

collaboration with other IGES divisions (such as the the Governance and Capacity Group) and 

external institutes concerned, as well as securing external funds. Details of the four projects above 

are attached as Appendix 3 for detailed review. 

 

(VI) Disciplines Cluster 
 

1. Economy and Environment (EE) 
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The Economy and Environment (EE) Group aims to conduct quantitative assessments of sustainable 

development policies at both national level and regional level for Asia and the Pacific. Working with 

other issue-oriented groups (Climate Change, Natural Resource Management, Sustainable 

Consumption and Production) of IGES, EE seeks to help policy makers to find practical solutions to 

synergistically achieve both economic development objectives and environmental objectives. To 

fulfil this, EE analyses policy options under different scenarios based on quantitative analytical tools, 

such as the Computable General Equilibrium (CGE) model, the Multi Region Input-Output (MRIO) 

model, optimisation models and econometric models. 

 

Traditionally, IGES has been weak in quantitative analysis because it has not had any econometric 

tools available for examining quantitatively economic implications associated with proposed policies 

and scenarios. This has made most IGES studies in the past difficult to comprehend and less 

persuasive and appealing. Once a problem is identified and need for action is agreed, the core 

question becomes identifying and designing specific policies and strategies to deal effectively with 

the problem in question. For such analysis, econometric tools are essential. Environmental issues are 

not peripheral technical issues any more. As evident with climate change, environmental issues 

being discussed these days are an inseparable part of the world economy. This recognition makes 

quantitative economic analysis even more important for IGES to propose and evaluate new policies 

and strategies to deal with emerging environmental challenges of the region.     
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Thus, specific focuses of this group will be on:  

(i) Integrated policy impact assessment for sustainable development,  

(ii) Trade and environment with special focus on embodied emissions, and 

(iii) Green growth through economic instruments and green investment.  

   

Details of the three studies proposed above are attached as Appendix 4 for detailed review. It is 

important to note that all the three components under the Green Growth project are to be joint efforts 

with the three issue groups. 

 

2. Governance and Capacity (GC) 

 

There is a growing recognition that even the best policies cannot be effective if a country does not 

have good governance and sufficient implementation capacity. In fact, one of the most serious issues 

confronting many developing countries has been inadequate governance and underdeveloped 

capacity. But now, as many countries in Asia have taken off economically and higher priorities are 

being attached to sustainability issues, environmental governance at the country level has been 

strengthened, as evidenced by, for example, the upgrading of the environmental authority in China to 

ministerial status. Also capacities in terms of technology, finance and other factors have substantially 

improved. It is, therefore, timely to study to what extent the issue of “governance and capacity” 

remains as a constraint to proper implementation of policies, and how improved governance and 

capacity emerging in Asia could be best linked to global, regional and sub-regional environmental 

challenges.  

 

There are two broad focus areas of this group. The first area will focus on governance issues and the 

second area will focus on capacity development and education for sustainable development. In 

conducting studies of this group, both areas will interact with other research groups. Since GC is 

going to analyse policies and principles underlying sustainable development as a whole, it is closely 

linked to the overall strategic operations of IGES under PMO supervision. 

 

For the governance focus, GC will conduct comparative studies on environmental governance 

mechanisms, policies and institutions developed in different geographical scales. Increasingly, 

sustainable development problems cannot be dealt with at one geographical level, but rather need a 

combined response at all levels – local, national, and international or global. In this context, basic 

principles underpinning multi-layer and multi-stakeholder environmental governance systems will 

be studied. This group will emphasise not just policies and principles, but also how processes and 

mechanisms can be developed to improve governance so that appropriate and effective policies can 
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be enacted and implemented in accordance with the specific circumstances of different countries. 

Trans-boundary environmental issues, such as air pollution, and development of environmentally 

sound biofuels including their trade implications are among most important focuses of this group.  

 

Effective environmental governance at the local level is another important concern of GC. Although 

a full-fledged project is not proposed at this stage, GC should link up with other divisions of IGES, 

particularly KRC and the Kitakyushu Urban Centre, to conduct a quick synthesis and analyse for 

effective mobilisation of local stakeholders, i.e. business, NPOs and communities. Of particular 

importance will be the promotion of practical measures to build low carbon societies in both the 

households and the business sectors at the local level. Small and medium enterprises (SMEs) are a 

major target for such a study. A good combination of small studies and related activities will be 

considered useful. Preliminary studies may include a trend analysis on local policies to promote low 

carbon societies, quick analysis on practical measures taken by SMEs, and stock taking of GHG 

self-assessment tools. Interactive activities like seminars and consultations could be effective. This 

should be implemented in a phased manner, and will be a joint effort with PMO and the Research 

Supporting Section of IGES Secretariat.   

 

Participatory decision making is a key to sustainable environmental governance. A number of efforts 

have been made by government in the region to promote participatory environmental decisions. 

They include introduction of the Freedom of Information Act (FOIA), implementation of 

environmental impact assessment, and other various initiatives. This proposal is intended to examine 

past lessons in the region and to come up with potential policy measures to promote participatory 

environmental decision making in selected countries in Asia.  

 

Education for organisational and individual capacity development remains an international priority 

to achieve sustainable social and economic development as prioritised in a series of UN declarations 

and policies. Nevertheless, there is still a significant lack of strategic research to support Sustainable 

Development (SD) policies. As we reach the half-way point of the Decade of Education for 

Sustainable Development (DESD 2005-2014), current research on Education for Sustainable 

Development (ESD) has identified several new areas of focus that require in depth studies and policy 

analysis in four priority areas. Evaluation of past and on-going ESD initiatives continues to draw 

important lessons for further improvements. In the fifth phase, a focus will be placed on ways to 

enhance awareness of consumers in particular for sustainable consumption.  
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Thus, specific focuses of this group will be on:  

(i) Regional and national governance: Trans-boundary air pollution,  

(ii) Biofuel Use Strategies for Sustainable Development,   

(iii) Participatory environment decision making: lessons learned and approaches to future 

actions (on-hold), and 

(iv) Capacity Development and Education for Sustainable Consumption in Asia.  

 

The participatory environmental decision making project will be put “on hold”, for better preparation 

and to secure external funding. The “Biofuel” project above will be completed by the end of the first 

year of the next phase. The Capacity Development and Education for Sustainable Consumption is to 

be implemented with limited funds initially. This project should be closely coordinated with SCP  

for better preparation for a more comprehensive study sustainable consumption in developing Asia. 

Details of these five studies proposed are attached as Appendix 5 for detailed review. 

 

(VII) Stakeholders Cluster 
 

1. Kansai Research Centre (Business and the Environment) 

 

The focus of IGES Kansai Research Centre (KRC) is placed on the private sector, specifically on 

“business and the environment”. The centre conducts analysis on various issues, including policies 
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to promote low carbon business practices and application/transfer of low carbon technologies from 

developed to developing countries in this region. It is intended to come up with pragmatic policy 

recommendations to further facilitate sustainable businesses in Asia, keeping close linkages 

particularly with business associations. In particular, during the fifth phase, the following four 

studies constitute major activities of KRC:  

 

 
 

Thus, specific focuses of this group will be on:  

(i) Research Partnership for the Application of Low Carbon Technology in India,  

(ii) Market-based Instruments for Improving Firm’s Carbon Performance in East Asia,  

(iii) Research on Local Business Initiatives,  

(iv) Research on the Co-benefit Technology Platform.  

 

In implementing the co-benefit technology platform project above, collaboration will be made with 

the Climate Change Group, which is responsible for institutional and economic aspect of the 

co-benefit approach. Details of these four projects are attached as Appendix 6 for detailed review. 

 

2. Kitakyushu Urban Centre  

 

Given the increasing amount of substantial work envisaged for the next phase, it is proposed, as 

already indicated, to re-name the Kitakyushu Office to the Kitakyushu Urban Centre. The IGES 

Kitakyushu Urban Centre will focus upon the role of local governments to address environmental 
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issues in the urban setting. It is increasingly important for the region to study bottom-up approaches 

to urban environmental issues including interactions of local actors (such as local governments) 

across national borders. Urbanisation is a dominant feature of the region, and many innovative, 

bottom-up approaches already have been introduced in many parts of the region to deal with very 

serious urban environmental issues.  

 

The office has been promoting the Kitakyushu Initiative for the past decade. This initiative is an 

official regional programme endorsed by the Ministerial Conference on Environment and 

Development (MCED) organised by UNESCAP every five years. Ten years of operation have 

generated rich lessons and knowledge. Furthermore, the network created under the initiative is the 

most important asset for the Kitakyushu Urban Centre. On this basis, the Kitakyushu Urban Centre 

is expected to work in close association with the “Asia Low Carbon Centre” to be established in 

fiscal 2010 in Kitakyushu city. Joint activities and collaboration with the Asia Low Carbon Centre is 

the core activity of the Kitakyushu Urban Centre in the fifth phase, by fully utilising the network 

developed, and transferring the lessons and knowledge accumulated.   

 

Thus, specific focuses of the Kitakyushu Urban Centre will be two, one research project and the 

other a networking activity: 

(i) Role of international intercity collaboration to promote local initiatives for low carbon 

development, and 

(ii) Role of local governments: local initiatives to promote sustainable development (non 

research activity)  

 

Details of the two specific activities are attached as Appendix 7 for detailed review. The Centre is 

expected to work closely, in particular, with the Governance and Capacity Group of the 

Headquarters.  

 

3. Bangkok Office 

 

Bangkok is the home of many international organisations and international programmes. IGES set up 

a small liaison office in Bangkok a few years ago, trying to get substantially involved in 

international and regional activities. These exploratory efforts have now begun to pay off. For 

example, the Bangkok Office has been acting as the secretariat for the Sustainable Development 

Planning Network – Asia-Pacific (SDplanNet-AP) developed in conjunction with IISD. An emerging 

opportunity is to become an important partner of AIT/UNEP RRC AP in establishing and 

operationalising the Asian Adaptation Network. This new development is considered a renewed 



Page 39 of 50 
 

 

effort of the Bangkok Office towards further internationalisation of IGES operations. IGES has also 

been identified recently as the Secretariat of the Asian Environmental Compliance and Enforcement 

Network (AECEN) (See Appendix 8, for details) and the secretariat functions will be run from the 

Bangkok office. Other opportunities will be explored to expand involvement of IGES in more 

international processes and activities, which will help IGES create tangible influence. Given political 

difficulties in the region, the role of international organisations has been understood to be quite 

critical for Asia.  

 

4. Beijing Office 

 

As the strategic importance of China has increased significantly, the IGES Beijing Office was set up 

in July 2006 to facilitate research and other collaboration between IGES and partners in China. The 

Beijing Office has been implementing, in close coordination with the Sino-Japan Friendship Centre 

for Environmental Protection, various research and studies including: 

(i) World Bank capacity building project on urban air pollution management 

(ii) Sino-Japan joint research to strengthen  water environment management in China 

(iii) Sino-Japan Water Environment Partnership Project ( decentralised wastewater treatment model 

projects for rural areas) 

(iv) Sino-Japan CDM cooperation programme 

(v) Sino-Japan policy dialogue to establish strategic mutual relationship in the area of the 

environment 

Based upon the above activities, the Environment Ministers of Japan and China agreed in June 2009, 

on an MOU that IGES should act as an important bridge and the platform between the two countries 

to further promote environmental collaboration. The IGES Beijing Office will continue to work to 

respond to these expectations, and based upon that to expand these operations to other parts of Asia. 

 

(VIII) PMO: Networking and Strategic Operations  
 

IGES has been involved in a number of political initiatives in the past, as a secretariat or as an 

important focal point. They include, for example, the G8 Environmental Ministers’ Meeting, 

UNFCCC COPs, APFED, Eco-Asia, the Kitakyushu Initiative, the 3R Initiative, and the LCS-Rnet. 

This list is likely to expand further, mainly due to good performance of IGES in delivering necessary 

services, including secretariat/logistical support, whenever necessary. Since most of these initiatives 

cut across various issues such as climate change, natural resources management and resource 

efficiency, actual implementation of such services has been increasingly taken care of by PMO. By 

the same token, IGES-wide strategic activities such as ISAP, White Paper, the IGES Strategy Fund, 



Page 40 of 50 
 

 

external fund-raising, and the quality assurance system will be among major responsibilities of this 

group. These functions will constitute essential parts of PMO.  

 

This mode of operation will continue so that potential influence of IGES can be realised in a most 

effective and timely manner, through bringing other divisions of IGES together. But it is important to 

note that influence creation itself requires complicated and diverse actions. Network creation could 

be one way to achieve that, but networking may take various forms and activities. More intensive 

forms of networking with international organisations concerned, like the ones represented by the 

IPCC/TSU could be considered in the fifth phase. More strategic use of internet based 

communications is also quite essential. Furthermore, media relations are considered critical. PMO 

should come up with an IGES-wide influence creation strategy in consultation with other divisions.     

 

Building effective international and regional cooperation mechanisms to tackle urgent environmental 

issues is one of the key challenges for the region. Such mechanisms may well include capacity 

development, technology transfer, and financial assistance. IGES is expected to contribute to the 

development of such cooperation mechanisms through, among others, inputting its policy 

recommendations into important policy processes. In this respect, a reflective process of progressive 

problem solving may be important for IGES to help design, implement, review and modify such 

environmental cooperation mechanisms. A number of such opportunities could be identified in the 

course of IGES fifth phase, and PMO should take a leading role within IGES.  
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A few major networking activities and policy initiatives to be taken care of by PMO are outlined in 

Appendix 9. They include: 

(i) International Forum for Sustainable Asia and the Pacific (ISAP), 

(ii) Promotion of Clean Asia Initiative (CAI), 

(iii) Monitoring and Advisory activities on Indonesia Climate Change Program Loan (ICCPL) , 

and, 

(iv) Civil Society Policy Dialogue and Network Activities for Sustainable Asia and Pacific 

 

 

III. MANAGEMENT SYSTEMS OF IGES 
 

(I)  Introduction 
 

IGES management will be broadly in accordance with the principles of corporate governance as 

proposed by OECD in 20043. IGES is a public entity, and thus a few elements of the principles are 

not applicable to IGES, but basic principles should be incorporated as much as possible in IGES 

management systems, thereby making the IGES governance of international standards. IGES will 

apply in the near future to become a new public entity under a newly introduced Japanese 

legislation to strengthen the governance of public entities. Roles and responsibilities of the Board 

of Directors and the Board of Trustees, among others, will be modified for improved governance.   

 

Aside from modifications in roles and responsibilities of BOD and BOT, overall management 

principles of IGES are to be further improved in the fifth phase. The following three major 

management concerns are to be addressed as priority: (i) appropriate resources allocation, (ii) 

accountability and transparency, and (iii) facilitation of productive working environment.  

 

                                                        
3 OECD Principles of Corporate Governance, 2004. 
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First, human as well as financial resources are limited, and thus appropriate allocation of these 

resources is apparently very important. A number of actions are to be taken in this regard. Already 

an action has been taken to explicitly indicate the amounts of financial as well as human resources 

are to be allocated to each of the projects attached to this document, though those figures indicated 

are still subject to further scrutiny and overall coordination. One of the major practical issues of 

IGES is huge difference among divisions and individuals regarding the level of efforts contributing 

to externally funded projects. Internal mechanisms coupled with the current time management and 

financial management will be built in to enable much fairer and more efficient work sharing. The 

appropriate resources allocation is also a response to mounting requests to eradicate wasteful use of 

financial resources.  

 

Second, IGES has to be more accountable to all stakeholders including supporting organisations 

and partners. Basic information needs to be accessible to all, while more specific information 

should be shared with IGES staff concerned, and provided to IGES supporting organisations and 

partners according to how they are associated with IGES. Internally, the performance evaluation for 

both divisions and individuals will be more objective and participatory, while the budget 

management system will be made more accessible and participatory. For partners and stakeholders, 

IGES will be more accountable to share information about actual efforts inputted and the expenses 

spent for producing specific outputs. Internal and external audit will continue and external peer 

reviews will be conducted on the outputs produced during the fourth phase.  
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Third, working environment of IGES should be productive with right incentives and clear goals. 

Objectives and goals have to be clearly set for all divisions and individual staff members, and 

incentives are in place to encourage timely as well as quality outputs. A performance based salary 

system will be introduced in the fifth phase, and more opportunities are to be created to collaborate 

with outside experts and partner institutes.  

 

Details of the improved management systems will be provided below. Certainly the systems as a 

whole become more complicated; yet, they should be kept easy to implement. It is ridiculous if 

cumbersome management requirements deter effective operations of the institute.     

 

(II)  Extended Milestone Management  
 

The milestone management was introduced about three years ago, when the fourth phase started.  

Milestones are set clear goals at both divisional and individual levels to make IGES operations 

more result oriented. At the divisional level, milestones are composed of specific outputs and major 

activities planned, with clear timelines. Individual milestones are in a sense a break down of 

divisional milestones, with clear responsibility of each staff. At the beginning, the system was 

complicated and the way milestones were monitored was burdensome. As time went on, the system 

itself was gradually simplified. Now, basically milestones are reviewed only twice a year, focussing 

upon progresses made against the original milestones. The end of year milestone review is 

conducted as performance evaluation of divisions and individuals. However, the milestone system 

needs further improvements for more accurate evaluation. 

 

In October 2009, a simple time management system was introduced on a trial basis. This was an 

attempt for IGES to be accountable to financial organisations to make sure envisaged efforts have 

been made for projects they support. But the system is also aimed at assisting young staff, in 

particular, for more efficient use of their time. In the fifth phase, the extended milestone 

management, i.e. the improved milestones combined with a time management system, will be fully 

implemented for better planning, efficient coordination, accurate divisional and individual 

evaluation, and increased accountability to financial organisations. 

 

(III)  Management of Human Resources 
 

Staff Categories 

IGES staff members have both increased and diversified over the fourth phase. In the full time staff 

category, IGES has now regular staff, short-term staff, and research assistants. In the part-time staff 
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category, IGES has now IGES fellows, consultants, and interns. The total number fluctuates, but if 

they are averaged over a year, IGES is staffed nearly with 80 full-time members now. It is all the 

more important to have clear division of labour and sound coordination because of the expansion 

and diversification of IGES staff members. 

 

The number of regular staff (i.e. staff with three years’ contract assigned to a particular division) 

has remained more or less the same, i.e. 44 regular staff. The number will be maintained in the fifth 

phase, despite the fact that the core funds have been reduced by about 9% in FY 2010. They 

basically belong to a specific division of IGES, as core staff of that division. 

 

The fourth phase saw a substantial increase in external funds, which enabled IGES to hire 

increasing number of short-term but mostly full time staff (currently referred to as “visiting 

researchers”). In addition, there are also a few research assistants, who are, in general, much 

younger and less experienced compared to short-term staff. In total, IGES employs 34 short-term 

staff and research assistants as of January 2010.  

 

IGES has expanded part time staff in three categories. The IGES fellows are for experienced 

experts. The IGES Fellow System was introduced in August 2008. Senior fellows are for those at 

the professor level. In spite of the fact that IGES has not intentionally promoted this system, the 

number of IGES fellows has reached 23, as of January 2010. A few IGES fellows are serving for 

IGES as the leader of specific studies, while others as advisors. In addition, IGES has a few 

consultants who are working as an expert for particular research and other activities, mostly on a 

part time basis. Furthermore, IGES interns have substantially increased during the fourth phase. 

Basically IGES internship opportunities are announced through the internet twice a year and about 

20 interns were accepted in 2009.    

 

In the fifth phase, further effort will be made to expand the number and diversify types of the staff 

concerned. What matters to IGES is to create conditions in which required expertise is flexibly 

secured through appropriate combinations of different types of staff for studies and activities to be 

implemented.  

 

Staff Responsibilities 

IGES staff members, in principle, belong to a division. Each staff has specific responsibilities with 

the division s/he belongs to. These responsibilities are with studies and activities to be carried out 

by each division. At the same time, s/he can take up additional responsibilities with other divisions. 

This arrangement is basically initiated by a request from the other divisions concerned, and agreed 
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upon by the Directors concerned. Given the fact that more cross divisional collaboration is needed, 

this multiple allocations of responsibilities should be understood as the norm rather than exceptions. 

All the multiple responsibilities of an individual staff member are spelled out in the individual 

milestones.  

 

A minimum target will be set for all staff concerned in terms of research outputs and policy papers. 

At the same time, another minimum target is to be set regarding the amount of work which can be 

chargeable to externally funded projects. These minimum targets will help IGES staff plan for more 

efficient use of their time, thereby they become more result-oriented and aware of making 

meaningful influence in networking and other policy initiatives concerned. The improved time 

management system is expected to complement this arrangement.  

 

Responsibilities of Directors 

In principle, a division has a Director. Directors have the overall responsibility of the division s/he 

represents. As core members of IGES, they should commit themselves to the institution-wide 

activities for better overall performance of IGES. Aside from leadership and supervision for studies 

and activities of the division, they are responsible for all the goals and outputs set out in divisional 

milestones. They are also responsible for financial management of his/her division. Also there will 

be a target for external funding for each Director. They are assisted by Deputy Directors in the 

management related work of his/her division.  

 

Staff Evaluation 

The current practice of evaluation will continue. Basically evaluations are to be made against 

individual milestones at the end of every fiscal year. Performance of each staff member is evaluated 

by his/her Director, in accordance with the guidelines provided by PMO/Secretariat. Evaluation 

made by the Director concerned, without sharing with the staff concerned, will be presented to 

PMO/Secretariat. A follow up interviews are held, if considered necessary, by the IGES 

Management for improvements of his/her performance in the following year.  

 

Evaluation of Directors will follow the current practice as well. All staff members of his/her group 

are requested, in writing, to submit their own views on the performance of the Director concerned, 

in accordance with the format provided by PMO/Secretariat. Direct evaluation of Directors is to be 

carried out by the President (or the Acting President), taking fully into account views submitted by 

his/her members. Views on the performance of Deputy Directors are also submitted by the staff 

concerned, and taken into account by the Director in evaluating the performance of Deputy 

Directors.  
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Results of the performance evaluation have been reflected up to the fourth phase in providing 

bonus in early summer every year. In the fifth phase, however, the bonus system will be replaced 

by the performance based salary system, in which certain percentages of basic salary will be added 

or reduced every year based upon the performance of each individual staff. Details of this new 

system will be developed as soon as possible in the next phase, after carefully reviewing actual 

examples introduced by other institutes. Further, promotion, demotion and transfer of individual 

staff concerned will be implemented, when considered necessary, taking into account results of 

performance review and changing needs of the institute.  

 

Staff Retention 

Retention of a few core staff is critical for IGES to secure IGES core expertise, and hence to further 

promote effective implementation of IGES strategic studies. In the fifth phase, a new system will 

be introduced for a few core staff selected by the Personnel Board of the IGES Management to 

indicate, explicitly in the contact, IGES intention to extend the contract in the following phase, i.e. 

sixth phase. This will ensure, in effect, longer term contracts with core staff selected up to six to ten 

years. Furthermore, the retirement benefit for such a core staff could be increased maximum by 

50%, if budget allows, over the current level of the benefit, if the staff member stays with IGES 

until the end of the extended years agreed.   

 

(IV)  Management of Financial Resources 
 

Core funds 

The level of the core funds (i.e. contribution from the Government of Japan to IGES) is to be 

reduced by 9% in the first year of the fifth phase. Although financial supports from the local 

governments concerned remain more or less the same, the 9% reduction will necessitate IGES to 

substantially improve the way the funds are to be spent. Therefore, on top of the reinforced 

cost-saving measures elaborated below, more efforts should be made to increase the core funds 

though appealing usefulness of IGES operations. Sound policy research and substantial 

involvement in key policy initiatives will be the basis to demonstrate usefulness of IGES 

operations.  

 

In addition, IGES should redouble its efforts to secure additional core funds from international 

organisations and other international bodies and mechanisms. What is practical, as a first step, is to 

join hands with international organisations active in the region to initiate mutually beneficial 

networking and other programme activities. The IPCC/TSU for GHG National Inventory is now a 
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classical example of this type.  

 

External funds 

Over the fourth phase, the total amount of external funds has significantly expanded. As of FY2009, 

external funds are approximately twice as large as the core funds. Though sources of such funds are 

mostly in Japan, they have been diversified. Funds are now secured not only from the Ministry of 

the Environment, Japan, but other ministries and agencies (such as JICA) within Japan. Compared 

to the previous phases, more substantial research funds were successfully obtained. This was 

achieved mainly due to the development of joint research proposals with universities and other 

research institutes concerned in Japan. Also noticeable is a rapid increase in funds from outside 

Japan, though still the total amount is very much limited. For this to further increase, trust building 

and proven records are considered essential.     

 

In the fifth phase, IGES efforts to diversify and increase external funds should be further 

strengthened. A coordinator for fund raising has been in place in PMO for the last two years. The 

coordinator has been instrumental in not only providing information on new funding opportunities, 

but facilitating collaboration among internal groups and potential partners outside IGES. In 

addition, directors are to be more explicitly requested, under the overall guidance by the external 

funds coordinator, to secure increasing amount of external funds in the next phase. Individual staff 

members are also expected to help directors in raising additional funds with specific inputs and 

suggestions. 

 

In the fourth phase, the overall target of the external funds was to secure it up to the level where all 

direct operational costs are fully covered. In the firth phase, the target should be one step further; 

that is to attain the level where all operational costs as well as certain percentages of regular staff 

time of the division concerned are fully covered. Specific percentages are to be worked out when 

individual milestones are to be set, taking into account different conditions in which each fo the 

divisions and individuals are working. This level of funding is not possible, if IGES aims at only 

research funds. More substantial funds need to be obtained both from inside and outside Japan for 

networking and other important policy initiatives in the region.  

 

Cost saving measures 

Cost saving measures should be systematically introduced. First, the current budget managing 

system should be improved so that the remaining balance of each study and activity is always 

accessible by the director concerned, staff specifically delegated to the project, and the officer in 

charge of accounting in the Secretariat. This makes efficient spending of the funds to achieve the 
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objectives of the project. Second, given the need to save expenditure according to the reduction of 

the core fund, the percentage of direct costs against external funds obtained should be reduced to 

the level indicated by the Secretariat in each fiscal year over the fifth phase. For some external 

funds, this is not possible because they do not allow to charge staff time. But, efforts should be 

made by each division to clear this target by, for example, expanding their project portfolio. Third, 

internal rules will be strengthened regarding, for example, international meetings and missions. 

Unless, objectives are clearly set in accordance with the milestones, clear roles are identified, and 

preparations are satisfactorily made, international missions are not, in principle, approved. Fourth, 

incentives should be introduced to encourage cost savings. For example, the level of savings 

achieved in one year will be made an important element of the performance evaluation of directors 

and deputy directors concerned. In addition, a mechanism may be considered by which certain 

additional financial allocation is to be made to those divisions which had successfully saved the 

costs in the previous fiscal year.  

 

(V)   Management of Quality  
 

In order to promote quality assurance of IGES papers, both academic and political, the IGES 

publication policy was modified in the fourth phase. In that, each staff has responsibility to produce 

good quality papers in accordance with his/her individual milestones. Directors should have the 

primary responsibility to ensure all the papers produced in his/her division are of good quality. 

PMO should be basically responsible for products prepared for all IGES concerns, i.e. White Paper, 

policy briefs, etc. However, the current system still has some room to improve.  

 

One avenue for improvements is more efficient review, both internal and external. The fourth phase 

experience indicates both internal and external review should be expedited, in particular, if new 

elements are added to the current system. For internal review, cross-divisional networking could 

turn out to be useful, and coordination among directors in this respect becomes important. External 

review could be improved, if the division concerned is delegated to organise the external review, in 

accordance with the overall guidance from PMO and the Secretariat. The current publication policy 

should be modified to introduce measures mentioned above in consultation with the staff 

concerned.  

 

(VI)   Outreach for influence creation 
 

As previously mentioned, what matters to IGES in the end is influence to be created by IGES 

research findings and its association in key policy initiatives. Keeping this in mind, IGES has 
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involved itself in various policy processes and networking as a means to generate impacts. IGES in 

certain cases has acted as the secretariat of international/regional networks (e.g. LCS-Rnet, APFED 

and Kitakyushu Initiative), sometimes acted as a major partner for such networks (e.g. Asia Pacific 

Adaptation Network, 3R Initiative, and AECEN), and in other cases act as a major participants (e.g. 

COP and MCED). It is true that IGES presence in the international and regional scenes has 

significantly increased over the fourth phase, partly due to the above mentioned substantial 

involvements in regional/international processes and networks. But to what extent such heavy 

involvement has created positive impacts still needs careful examination.     

 

Certainly the mere fact that IGES serves as the secretary of a network does not guarantee any 

positive impacts. Moreover, simply publishing policy briefs, and holding side events do not 

necessarily generate explicit impacts. Useful suggestions to break international/regional impasse, 

and practical solutions feasible in the developing countries’ context are essential. Also increasing 

media coverage will be quite essential. In addition, trust building with international organisations 

and countries concerned is considered indispensable. Furthermore, strong commitment to the 

process in which IGES is involved is quite critical. In the long run, education may be an important 

tool for influence generation. In this respect, a recent development in which several IGES staff 

members, both Japanese and non-Japanese, get fully involved in a series of lectures on global 

environmental issues set up by a few universities in Japan is worth mentioning.  

 

IGES may have to work as a broker in some cases, and IGES may have to take tenuous follow up 

actions for the stakeholders concerned. With these elements in mind, IGES should pay more 

attention to how positive influence can be more effectively generated in international/regional 

policy initiatives. It is, thus, proposed to develop a more detailed influence strategy of IGES. At this 

moment, an influence strategy included at the end of each of the proposals attached is not fully 

developed. Further elaboration is apparently necessary.   

 

(VII)  Management Structure 
 

Role of PMO 

The Programme Management Office (PMO) was set up in April 2007, based upon the “IGES 

Research Strategy beyond FY2006” tabled at BOD/BOT in February 2007. It was created in order 

to “plan and coordinate each strategic research theme from an integrative point of view and 

implement the IGES strategic research as a whole in an integrative manner”. Specific 

responsibilities currently attached to PMO include: (i) planning and coordination of all IGES 

matters and events (ex. IGES Strategies, ISAP and White Paper), (ii) networking and partnership 
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with international and regional organisations and processes (ex. AECEN, ASEF, and UNEP), (iii) 

implementation of cross cutting studies and activities (ex. ICCPL), (iv) handling of emerging issues 

(ex. Biodiversity conservation), (v) Facilitation of fund raising, (vi) quality assurance of IGES 

publications mainly for policy makers, and (vii) communication and coordination with satellite 

offices.    

 

PMO will continue to operate in the fifth phase. Major responsibilities identified above are mainly 

to be handled by senior coordinators of PMO. They are expected to make all the necessary planning 

and coordination with divisions concerned, under the overall guidance of PMD. It is obvious that 

enough financial as well as human resources should be allocated to PMO. However, some of the 

responsibilities should be decentralised under the overall coordination kept at PMO, while others 

need much stronger PMO involvement. Those to be decentralised include the “networking and 

partnership” as the Bangkok Office and Beijing Office will become more substantial in their 

operations in promoting bilateral as well as multilateral collaborations. Also quality assurance will 

be handled more at the division level, as internal review will be carried out by divisions concerned, 

and external review should be managed by them. On the other hand, handling of “emerging issues” 

should be more centralised to ensure appropriate and timely responses to such issues. For this 

purpose, it is necessary that PMO and the Governance and Capacity Group, in particular, should 

work as a team to take the necessary leadership. Furthermore, IGES wide influence strategy needs 

to be developed by PMO in close consultation with all other divisions. More collaboration with the 

Research Support Unit of the IGES Secretariat becomes even more important.     

 

Role of the Secretariat  

The Secretariat is the body primarily responsible for personnel, financial and other general 

management of the institute, including general maintenance of buildings and equipments, access to 

information (library service) as well as the computer communications system. In addition, its 

Research Support Division has served as the centre for outreach, media relations, and all IGES 

activities including organisation of various events. The fourth phase saw increasing need for 

integrated operations between the Secretariat and PMO, in particular. Such integration should be 

further promoted in the fifth phase not only with PMO but with groups and satellite offices. Overall, 

the Secretariat should continue to shift its focus from pure management to facilitation so that 

“accountability” could be improved and “effectiveness “could be further promoted.  
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