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Report on 
Peer Review of IGES Projects under Programme Management Office in the Fourth 

Phase (FY 2007-2009) 
 
Introduction 
 
The peer review of the IGES projects under the Programme Management Office (PMO) 
in the Fourth Phase (FY 2007-2009), which was completed in March 2010, was 
conducted on 22 September 2010 at IGES, Hayama. Relevant reports on projects under 
the present review were made available to the reviewers in advance by post and email.  
 
The members of the peer review panel were Prof. Ram Manohar Shrestha (Adjunct 
Professor, Energy Field of Study, School of Environment, Resources and Development, 
Asian Institute of Technology) and Prof. Hidefumi Imura, (Professor, Graduate School of 
Environmental Studies, Nagoya University). 
 
The Review meeting started with  the opening remarks by Professor Hironori Hamanaka, 
after which Mr. Hideyuki Mori gave an introduction outlining the objectives and scope 
of the peer review of the projects under PMO (here after “the Review”).  
 
Objectives and Scope of the Peer Review 
 
The objectives of the peer review of the projects under PMO as follows:  

(i) To examine to what extent studies and activities conducted in the 4th phase 
under the PMO have satisfied original targets and intentions of the studies 

(ii) To review what meaningful impacts have been created in important policy 
processes 

(iii) To suggest/recommend what improvements can be made for the future 
research activities of IGES in terms of programme management and 
implementation 

 
The scope of the Review included the following studies/activities: 
 

• GC (Part 1): Multilevel Governance  
i) Transboundary Air Pollution, ii) Biofuels, iii) Northeast Asia, 

  iv) ASEAN (Quick Studies) 
 

• KUC: Local Environment Initiatives 
    i) Kitakyushu Initiative for a Clean Environment, Kitakyushu Office  

ii) Promotion of Urban/Local Initiatives for Sustainable Society 
 

• GC (Part 2): Capacity Building 
i) Capacity Development and Education for Sustainable Consumption in East 
Asia, ii) Capacity Development – Human Resource Development in Higher 
Education in Japan 
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• PMO (Part 1): Regional Networking/Partnership 
      i) Asia-Pacific Forum for Environment and Development (APFED) 

ii) Asia-Europe Environment Forum (ENVforum) of the Asia Europe 
Foundation (ASEF) 
iii) Asian Environmental Compliance and Enforcement Network (AECEN) 
 

• PMO (Part 2): Contributions to Major Initiatives in Asia 
i) G8 Environment Ministers Meeting Preparation Project 
ii) Indonesia Climate Change Programme Loan (ICCPL) Monitoring and 
Advisory Activities 

 
The presentations of the project reports in the agenda of the meeting were also set in the 
above order. 
 
Each presentation of reports was followed by a question and answer session. There was a 
discussion among the reviewers after the presentation of all project reports. Thereafter, 
the reviewers made presentations of their draft reports. Feedbacks on the reviewers’ 
presentations were then received from the project members followed by a brief final 
discussion.  The Review meeting was concluded with the closing remarks of Prof. 
Hironori Hamanaka. 
 
The following sections present the review of each of the aforementioned activities/studies 
under this Review. 
 
 
2.   Review of Governance and Capacity (Part 1): Multilevel Governance 
 
2.1 Transboundary Air Pollution  

 
The study on transboundary air pollution (TAP) has an important objective of analyzing 
the key trends and factors influencing the domestic (national) environmental policies in 
four case study countries- three in East Asia and one in South East Asia - in 4th phase so 
as to understand the factors that promote domestic environmental management policies 
and the barriers to increased international coordination or agreement.  
 
Started in 2009, the study is  based on country case studies and other related literature in 
Asia and their comparison with  studies on similar issues in Europe. The study involves 
collaboration between local universities and research institutions, which help bring out 
much valued local insights.  
 
Relevance: Given the growing threat of TAP associated with economic growth and 
rising energy use in Asia, a coordinated response to effectively manage the TAP problem 
is still lacking in the region. As the objective of IGES is to conduct “practical and 
innovative research for realizing sustainable development in Asia and the Pacific”, the 
studies of the TAP project are timely and very much in line with the objectives and 
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mission of IGES. They are highly relevant to the process of regional transboundary 
policy formulation/development.  
 
While the studies in the 4th phase have reviewed the country status and trends in air 
quality and generated some useful analyses and insights, it will perhaps be only after 
further studies in the 5th phase that one could meaningfully assess the effectiveness and 
impacts of this project.  
 
The project findings are reported to have been presented at International Experts 
Meetings or Workshops, which is appreciable. In order to be more effective, 
presentations of key findings of the study should not be limited to Expert Meetings;  
rather they also need to be presented to and discussed with  the relevant policy makers in 
the region.  
 
Specific comments: It will be helpful to explain in the report the criteria for the selection 
of the case study countries, e.g., choice of Thailand among the ASEAN countries.  
 
The TAP studies could generate more fundamental insights and be more valuable if they 
include assessments of country specific costs of TAP, spatial distribution of sources of 
and damage due to TAP emissions  and benefits from the coordinated TAP management  
policies. Such assessments would provide an economic basis for a regional level 
coordination and agreement. However, such tasks would require policy analysis using a 
systematic framework or model, which could be one of the research issues for the 5th 
phase. The future research could also look into the Environmental Kuznet Curve (EKC) 
hypothesis in the context of Asia, which could  shed some light on the level of 
preparedness (and affordability) of the countries to arrive  at  a regional TAP agreement. 
 
2.1 Biofuels 
 
Relevance: The objective of the biofuel project is to assess the benefits and costs of 
biofuel use in Asia, especially in the transport sector. Biofuel has attracted significant 
attention of policy makers and researchers as an important option to promote sustainable 
development by reducing the use of petroleum products (thus improving the energy 
security) and to reduce greenhouse gas (GHG) emissions. Thus the activity is certainly 
important and relevant from the policy makers’ perspectives in Asia and is along the line 
with the IGES overall mission and objectives.  
 
The biofuel project has employed country case studies and also included some CGE 
model based policy analysis. The studies bring out some interesting findings, i.e., there 
could be conflicts between ground water availability and biofuel production (India case 
study); there could be adverse impacts of diversion of labor from food crop to biofuel 
production  (China case study) besides  the widely discussed conflict between  biofuel 
and food production; there are lack of economically viable feedstocks and that some 
biofuel production options may  even be net  energy users in life cycle terms (India study).  
 



5 
 

Given the attraction towards biofuels as an alternative energy resource,  more rigorous 
integrated assessment of various implications of biofuels (land use, water scarcity etc) is 
desirable; it is therefore good to see that the biofuel project will continue in the next 
phase.   

 
The project objective, i.e.,   “to assess the benefits and costs of biofuel use in Asia …..”,  
should be made more specific in terms of the planned geographical coverage in order to 
avoid the study being too big and ambitious and not to appear  making general inferences 
or policy recommendations based on case studies of four countries (China, India, 
Indonesia and Japan).  
 
 Impacts and effectiveness: That the outputs of the project are used as inputs to 
important regional policy processes like East Asia Summit and ASEAN Energy Ministers’ 
Meeting show their usefulness and positive impacts in the policy process. The project’s 
publication outputs include not only non-peer reviewed reports but also some peer 
reviewed journal articles, which is also an evidence of a  scholarly research.  
 
 
2.3 Environmental Management in Northeast Asia    
 
The study has three components: identification of key environmental issues in Northeast 
Asia, review of existing regional environmental cooperation mechanisms, and developing 
proposal for enhancing environmental cooperation in Northeast Asia. It has made a 
number of overall recommendations for environmental cooperation mechanisms as well 
as  specific recommendations for Tripartite Environmental Ministers Meeting (TEMM) 
attended by  ministers from China, Japan and Korea. 
 
Relevance: The study is an interesting example of collaborative joint research by IGES 
with two institutes in China and Korea. That it is focused on identifying environmental 
issues and proposing measures to enhance environmental cooperation in Northeast Asia  
is very much in line with the mission and objectives of IGES.  
 
The study findings on the symptoms common to selected environmental cooperation 
mechanisms under the study are interesting and appear to be both relevant and applicable 
not only to  Northeast Asia but also to other parts of Asia. A publication of the study 
results in journals or other media for wider audience beyond Northeast Asia would thus 
be helpful. 
 
Impact and effectiveness:  The fact that the project outputs have been referred to at 
TEMM shows the project’s positive contribution to the process of improving overall 
environmental cooperation mechanism in Northeast Asia.   
 
 
2.4   ASEAN “Quick Studies” 
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As a part of this activity, IGES conducted a three month long quick study in the 4th phase 
and four other quick studies in one year in the 5th phase. Of the five studies, three were 
focused on various aspects of regional cooperation on environment in ASEAN, the fourth  
was on selected environmental cooperation frameworks outside of Asia and  the fifth was 
on environmental information and green procurement for promoting green economy in 
Asia.  
 
Relevance: All these rapid assessment studies were commissioned by the Ministry of 
Environment, Japan (MOEJ). This also clearly shows the practical importance and 
relevance of the studies to organizations like MOEJ, who could play a useful role to 
promote environmental cooperation in ASEAN. Since all the studies are related to 
environmental cooperation and environmental information, the studies are certainly of 
interest and relevance to IGES.  
 
Impact and Effectiveness: Being the commissioned quick studies, the activity’s need is 
self evident. The studies can serve a useful background material for a more 
comprehensive work on ASEAN environmental cooperation in future.  
 
IGES may enhance its knowledge base by carrying out rapid assessments/reviews of 
environmental cooperation; IGES could also consider making such studies available for 
the wider benefit of researchers and policy makers in the ASEAN region and beyond.  
 
 
3.  Review of Kitakyushu Urban Center (KUC): Local Environmental Initiatives 
 
3.1 The Kitakyushu Initiative for a Clean Environment, Kitakyushu Office   
 
The Kitakyushu Initiative (KI)  is mainly involved in four different types of activities, i.e.,  
research on  environmental management good practices that could be replicated/upscaled 
and their success factors, conducting workshops (to share the knowledge about an  
environmental good practice), conducting training to build local capacity for the 
replication of  good practices  in other cities, and  organizing a KI Network meeting and 
serving as the secretariat for organizing a High Level Seminar on Environmentally 
Sustainable Cities.  
 
Most of the KI activities during the 4th phase are focused in the area of solid waste 
management (along with some activities related to waste water treatment). 
 
Relevance: The KI has focussed on identification of city level environmental good 
practices and the potential for their replication in other Asian cities. Since the urban 
population share in Asia is increasing, the KI activities to promote environmentally sound 
practices through transfer of know-how and capacity building are strategically important 
towards sustainable development of the cities in Asia. The inter-city network of the Asian 
cities developed by the KI can be a very effective forum for sharing environmental 
management practices/experiences among the network members and for building 
meaningful partnerships to improve the urban environment in Asia.  The action oriented 
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research and other activities of KI on upscaling of good practices are helpful towards the 
sustainable city development and are therefore consistent with the IGES objectives. 
 
Effectiveness and Impacts:  The KI has played a supporting role to replicate the 
Surabaya solid waste management model in several cities in Asia. That several cities 
have adopted the model clearly demonstrates the effectiveness and positive impacts of the 
KI activities in the 4th phase.  
 
The KI has attracted the participation of growing number of cities in its events (The 
number of cities participating is reported to have a big upward jump during the second 
half of 2007-2010). In a way, this reflects both the relevance and effectiveness of the KI 
activities. 
 
Some observations: 

a. From both future strategic planning and academic perspectives, it is interesting to 
note that the KI has compiled different models for scaling up of the urban 
environmental good practices along with the key factors involved in the upscaling 
process. This is a very useful outcome of the KI research activity and deserves 
wider dissemination through both popular media and peer reviewed journal 
publications. In other words, the publication of the materials on the various 
upscaling models should not be limited to the KI reports only. 
 

b. The KI involvement in some of the training activities (e.g., the hands-on training 
on composting) seem to be spreading out its small human resources too thinly; 
such activities could be better managed and handled through more specialized 
institutions. 
 

c. The KI needs to carefully define its niche areas and strategic roles for future 
programs and projects.  Its future activities have to go beyond the upscaling of the 
Surayabaya model. 

 
 
3.2  Promotion of Urban/Local Initiatives for Sustainable Society 
 
The study has examined both tangible and intangible drivers of international intercity 
environmental cooperation based on the analysis of cases of 12 Japanese cities engaged 
in international cooperation. It has identified the key endogenous and exogenous factors 
behind the adoption and diffusion of environmental practices at the city level through 
Asian intercity networks. The study also discusses the potential role of the local 
governments in implementing low carbon development policies in buildings, households, 
small and medium enterprises and waste management sectors. Furthermore, it has 
assessed various ways to promote a larger engagement of Japanese local governments in 
international intercity collaboration and discussed financial mechanisms that could 
facilitate urban/local initiatives on development and climate change mitigation. 
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Relevance: The role of cities, especially those in Asian developing countries, in global 
GHG mitigation is fast growing due to the rapid urbanization and economic growth in 
Asia. The developing country cities in Asia can learn a lot from each other as well as 
from developed country cities towards making the cities climate friendly and 
environmentally sustainable.  Since the objective of IGES is to conduct “practical and 
innovative research for realizing sustainable development in Asia and the Pacific”, the 
objectives of the study fall very much in line with the IGES objectives.  
 
Effectiveness and Impacts: The findings of the study are reportedly used in the 
development of draft guidelines for an international platform for sustainable cities in 
consultation with UNEP IETC. This is clearly a useful immediate application of the study 
findings. However, it remains to be seen how well the guidelines itself will be used in 
practice and who will be its user. The study findings are presented in one or two 
international and domestic workshops. If more substantive impacts are to be generated, it 
is desirable that the important insights of the study and their implications are shared with 
a more targeted audience, that  includes the potential major players in intercity 
collaboration.   
 
The study findings would be more useful if they are more specific and fill in the gaps in 
the area of low carbon city development in Asia and international intercity collaboration. 
Some of the recommendations of the studies on low carbon development and financial 
mechanisms appear somewhat obvious; the studies should rather carefully identify the 
key issues, analyze them more rigorously and formulate specific recommendations for 
policy actions based on the insights generated by the issue specific analyses.  
 
Outputs: The study has generated a good number of publications in the form of reports 
on interesting issues. Some of the publications are in the form of edited book chapters. In 
order to communicate effectively with different stakeholders, the reports need to be 
packaged in different forms, including journal papers. 
 
 
4. Review of PMO (Part 1): Regional Networking/Partnership 
 
4.1 Asia Pacific Forum for Environment and Development (APFED) 
 
Relevance: The objective of APFED is “to address critical issues facing Asia and Pacific 
region and to propose new models for equitable and sustainable development”. The 
AFPED objective is similar to that of IGES.  The APFED activities in second phase 
(AFPED II) are of three kinds: policy dialogues, knowledge initiative and showcase 
program (good practice case studies and pilot projects). IGES serves as the AFPED 
secretariat and plays the coordinating and supporting roles for AFPED activities.  
 
Impacts and Effectiveness: It is reported that the AFPED database, which includes case 
study information, ranks in the top position among the IGES operating databases in terms 
of the number of downloads in FY2008 and thus reflects the popularity of the AFPED 
case studies. Two APFED supported projects are reported to have won the Energy Globe 
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Award sponsored by Energy Globe Foundation. This is a recognition of the achievement 
of the selected AFPED projects. Apart from these, it is rather difficult to assess the 
impacts of APFED based on the information available in the Report of the Fourth Phase 
Strategic Report. The discussion of  impacts in the report could have been more elaborate 
and informative.  It is not clear from the Report of the Fourth Phase Strategic Report as to 
which policy processes outside APFED itself had benefitted from the findings and 
outputs of APFED. 
 
Outputs:  AFPED publications include Project Profiles one each on climate change, 
biodiversity conservation and 3Rs and APFED lessons and findings. Besides thematic 
booklets and case study information, the “AFPED II Final Report” contains rich 
documentation of several aspects of sustainable development including sustainability 
challenges, policies for sustainability challenges and AFPED model for sustainable Asia-
Pacific. It looks strange that there is no peer reviewed publication in journals out of the 
AFPED studies/projects. Besides the publication, a number of multi-stakeholder 
meetings and workshops have been organized in 2009 and 2010.   
 
As an overall comment on APFED project, it is not apparent from the AFPED reports if 
IGES provided inputs in the preparation of these reports or that IGES role was purely that 
of the secretariat. IGES should have been duly acknowledged in case it has provided any 
research input to the AFPED activities. 
 
 
4.2  Asia-Europe Environment Forum (ENVforum) of the Asia Europe Foundation 

(ASEF) 
 
Objectives and Relevance: ASEF has the objective of promoting “multi-stakeholder 
policy dialogue with Asian and European experts and practitioners regarding 
sustainability policy issues”. The focus areas of ASEF activities in the 4th phase are 
Biodiversity  Conservation and REDD. The objectives and activities of ASEF are thus 
consistent with that of IGES and therefore relevant to IGES. The involvement of IGES in 
these activities is important as the activities could foster better understanding (and 
sometimes common understanding) between stakeholders in Asia and Europe on 
strategies to address major environmental issues. 
 
Impacts and effectiveness: Four meetings/side events (including one in COP15) were 
held by ASEF. The organization of these meetings and side events on biodiversity 
conservation and REDD for  climate  change by  ASEF  provide useful fora for sharing 
the knowledge between the Asian and European stakeholders to promote good practices 
in these areas.  The events are expected to help improve the understanding between the 
policy makers in the two regions about the importance of cooperation between them. 
 
Outputs: Three reports based on the meetings/side events organized by ASEF are listed 
as the publications. It would be of interest to know the users of these reports and how the 
reports have been used by them.   
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4.3 Asia Environment Compliance and Enforcement Network (AECEN) 
 
Objectives and Relevance: The objective of AECEN is to promote improved 
compliance of environmental policies, laws, and regulations in Asia. An enhanced 
compliance of environmental policies and regulations is crucial for attaining sustainable 
environment development. As such, IGES involvement in AECEN activities is consistent 
with the overall objectives of the IGES.  
 
Impacts and Effectiveness: The AECEN Twinning Programs (i.e., one between IGES 
and PCD in Thailand and the other China-Japan collaboration on energy efficiency and 
GHG mitigation) are targeted to policies on specific environmental issues. Through  the 
twinning project in Thailand, IGES has assisted the country towards the development of a 
policy framework for measures against soil contamination.  On the other hand, the China-
Japan collaboration project is focused on review of policies and institutional issues 
related to energy efficiency improvement and energy conservation and GHG emission 
reduction in China. That the PCD in Thailand has adopted a new policy to deal with soil 
contamination indicates the positive impact of the AECEN’s activity in that country. It 
looks AECEN activities are yet to become more comprehensive in order to benefit a 
larger number of countries. 
 
Outputs: Three reports are produced by AECEN, of which two are related to the 
twinning project on soil contamination and the third is a summary of the AECEN 
Regional Forum held in 2009. No report seems to have been prepared out of the China-
Japan Collaboration Project (at least it is not listed in the Fourth Phase Report).  
 
 
5.  Review of Governance and Capacity (Part 2): Capacity Building 
 
The review of this part was focused on the activity titled “Capacity Development and 
Education for Sustainable Consumption in Asia”. 

The Capacity Development and Education for Sustainable Consumption in Asia (CD-
ESC) project has three components: 

1. Political scheme of Environmental Education for  Sustainable Development 
2. Capacity Development for Environmental Leadership 
3. Education for Sustainable Development Programs  

It is interesting to note that the research focus of the first component (“Policy Scheme  on 
EE and ESD”) did gradually evolve from the initially broad  theme of “Assessment of 
Environmental Information” to “Education for Sustainable Practice” in the second year 
and then finally to “Education for Sustainable Consumption” in the final year of the 4th 
phase. This indicates the dynamic process of defining the research focus in the project. 
 
Relevance: The study on Education for Sustainable Consumption  (ESC) is timely and 
strategically important in Asia, as the economic growth in the region is expected to result 
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in not only  higher consumption of produced goods and services but also ever larger 
usage of environmental goods and services, which potentially have  adverse impacts  on 
the local and global environment.  Thus a fundamental shift in the educational paradigm, 
i.e., one that promotes sustainable consumption behavior is crucially important for 
attaining sustainable development. Clearly, the activity is fundamentally relevant to the 
objectives of the IGES. 
 
Since the consumption behavior is conditioned by social, cultural and geographical 
factors among others, ESC has to be closely linked with the social and cultural context of 
the countries concerned. The country specific focus of the project is therefore quite 
appropriate. 
 
The third component of the project aims at strengthening the sustainable livelihoods in 
the study countries of Southeast Asia (Thailand, Vietnam, and Singapore). The programs 
are very relevant as the focus on community based programs greatly enhances their 
likelihood of effective implementation. 
 
Effectiveness and Impacts:  The IGES research on ESC/ESD and related outreach 
activities (e.g., organization of workshops, policy dialogues) form a valuable contribution 
to the field of ESC/ESD through the studies of the selected countries of Northeast Asia.  
The activity seems to have provided useful inputs to various national, regional and 
international policy processes/programs and thus shows its immediate practical 
usefulness.  
 
The activities under the second component of the project helped develop three programs 
led by Ministry of Education, Japan (MoEJ), that is, Environmental Leadership Initiatives 
for Asian Sustainability (ELIAS), Higher Education Programmes for education for 
sustainable development (HEP-ESD) and Environmental Consortium for Leadership 
Development (EcoLeaD).  
 
The research under the third component of the project provided inputs to the regional 
ESD policy making process like ASEAN Environmental Education  Action Plan 2008-
2012 and towards  the improvement of ESD implementation in Thailand, Vietnam and 
Brunei Darussalam (through policy dialogues) and clearly shows its almost immediate 
positive impacts. 
 
Overall, the activities of the project can be considered highly effective. 
 
(A comment: In order to be operational/implementable, the ESC has to be eventually 
geared to more specific  areas or sectors. These could be a focus of the 5th phase activity.)  
 

Outputs: The project is among the most impressive projects under this review in terms of 
the quantity and quality of publications. This also reflects the involvement of a relatively 
large number of researchers in the project. The report titled “Education for Sustainable 
Consumption in Northeast Asia: Strategies to Promote and Advance Sustainable 
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Consumption” is particularly comprehensive in terms of its coverage, which includes 
methodological framework, international implementation of ESC, national policies and 
strategies of selected countries, country case studies and policy implications for Northeast 
Asia. The report has the potential to be a major reference on ESD/ESC in Asia.  

While the publication list under the project already includes some peer reviewed journal 
articles, in fact, several reports under this project could have been developed and 
published in the form additional journal articles.  

All the reports under component 2 (Capacity Development for Environmental 
Leadership) are in Japanese. As the reports would be of interest to international 
readers/stakeholders as well, translation of some key reports in English could be of wider 
interest and benefit.  

 
6. Review of PMO (Part 2): Contributions to Major Initiatives in Asia 

 
6.1 G8 Environmental Ministers Meeting Preparation Project  

 
Under this project, IGES assisted MOEJ in the preparation of the G8 Environment 
Ministers meeting (GEMM) in 2008. More specifically, IGES prepared papers for 
discussion in GEMM as well as official discussion papers based on its strategic research. 
IGES also supported to prepare the Chair’s summary at GEMM. IGES also contributed to 
the preparation of documents for policy processes between the governments. 
 
That the proposal for the establishment of an important network like International 
Research Network for Low Carbon Societies (LCS-RNet ) was accepted by GEMM and 
is hosted by IGES is a recognition of the research and networking capacity IGES in the 
LCS and climate change issues. Although such activities may be seen little different from 
the strategic policy research itself, they have provided IGES a valuable opportunity to 
make use of its expertise in strategic policy research in contributing to the international 
environmental policy making forums like GEMM. As a result, it seems IGES was able to 
extend its role by becoming the secretariat of LCS-Rnet and a core think tank for the 
Regional 3R Forum for Asia. 
 
6.2   Indonesia Climate Change Programme Loan (ICCPL) Monitoring and Advisory 
Activities 

 
The ICCPL is aimed at providing support to several activities in Indonesia on climate 
change issues. IGES is involved in monitoring the progress in attaining targets and 
actions stipulated in the Policy Matrix and to propose recommendations on Government 
of Indonesia’s climate change policies as well as to propose recommendations on future 
international cooperation on climate change issues to Government of Japan. 

 
Thus the IGES activities related to ICCPL Monitoring and Advisory are somewhat of a 
different kind from what IGES mostly does since IGES is directly involved in monitoring 
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the progress in attaining the targets and actions under the ICCPL. On the other hand, the 
IGES role to advise the Government of Indonesia (GOI) on GOI’s climate change 
policy/program formulation is a more natural function of IGES that is quite consistent 
with the expertise and overall mission of the institute. The IGES involvement in ICCPL 
should provide a valuable opportunity to utilize its policy research expertise  in an actual 
policy formulation process.   
 
Impacts and Effectiveness: The activities are directly related to monitoring of activities 
and advising on policy formulation and as such, they can have direct impacts on 
Indonesian climate change programs and policies. 
 
6.  General Comments and Recommendations 
 
Unique Role and Mission of Programme Management Office 
Having involved in the peer review, the reviewers feel that the criteria of evaluation is not 
well defined. The role of IGES is very unique as it is not a pure academic research 
institution such as universities but its mission is to conduct policy relevant researches.  
Moreover, financial  resources of IGES are limited, and a large part of its activities is 
dependent upon outside resources. The projects under Programme Management Office 
(PMO) are particularly unique in this respect. Virtually all projects are commissioned by 
outside, and their prime objective is not simply to produce academic papers but to 
provide useful inputs to policy making processes.   
 
Direct and Indirect Impacts 
Any activity may have direct, immediate and visible impacts, while at the same time it  
may entail indirect, long-term impacts which are not visible immediately. All projects of 
the PMO  under the review are not inhouse projects, but funded by outside agencies 
including the Ministry of the Environment of Japan. The PMO may be placed in a very 
cumbersome and difficult position to meet the urgent requests of the outside clients, 
while it is expected to produce qualified academic research outputs.   
 
Need of Clear Vision and Strategy 
The reviewers share an impression that the researchers of the PMO are making a good 
effort to fulfill the complex requests from the clients.  But the PMO  is responsible for so 
many diversified topics that it is at risk to lose its own vision and strategies in order to 
meet the short-term goals of clients.  From time to time, the PMO  has to pause  to 
reconsider its long-term mission, following more selective and strategic approaches. 
 
Bridging Research and Policy 
The role of the PMO  is especially important to fulfill the unique role of IGES to bridge 
research and policy. The PMO  must handle a wide variety of issues, and any topics 
which cannot be dealt with by other divisions of IGES are brought to the PMO.  It is in a 
sense a good chance for it to play as a strong integrator of diverse issues. As a research 
division, the PMO should be an analyzer and synthesizer of knowledge. At the same time, 
it should help policy makers, providing useful suggestions based on high quality research 
activities.  The role of the PMO  is really unparalleled in this respect, and it must keep a 
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group of capable and experienced researchers and further strengthen its data and 
knowledge bases in order to sustain its activities. 
 
Need for Clear Definition of Goals and Time Table 
As repeated pointed out, the PMO has to take up diverse topics including contingent, 
newly emerging issues to respond to the request of outside clients. It may make it 
difficult for the PMO to have a longer-term vision for its own activities. Nevertheless, it 
should try to strike a balance between researches for short term objective and key 
researches which are indispensable for IGES to nurture its own expertise. 
 
7. Specific Recommendations: 
 
1. The quality of reports could be enhanced through peer reviews (both internal and 

external). The IGES instituted peer review process is especially important for quality 
assurance of the publications like books, project reports, policy briefs etc. since 
international journal articles are normally subject to the journal’s  peer review process 
any way.  

 
2. Several themes considered in the fourth phase are too complex to analyze effectively 

and comprehensively in a period of 2 to 3 years. Identification of effective 
policies/strategies require thorough analyses not only of their costs and benefits, but 
also of their  social and political acceptability, the  ease of their implementation as 
well  as country/region specific barriers.  IGES is in a position to make much larger 
contributions to the region by pursuing the strategic research on key themes on a 
sustained basis for a longer period of time than 3 years, which is typically the length 
of a program phase at IGES.  This will also have profound implications for retention 
of key researchers working in the themes. 

 
3. Feedbacks from potential beneficiaries/stakeholders on the research activities and 

outputs of the individual projects would provide valuable insights to improve the 
relevance, effectiveness and quality of research on strategies and policy 
recommendations. Mechanisms for soliciting such feedbacks especially for major 
project activities should be encouraged further and be even institutionalized.  

 
4. It would be desirable to encourage each research project to get some articles 

published based on the project work in a peer reviewed international journal. One 
could normally expect the number of journal articles from a project linked with the 
level of  financial and human resources allocated to  the project. This practice will 
emphasize the need to ensure quality of research and also enhance scientific 
credibility and visibility of IGES research.  
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5. The type of journals selected for publication would also be important:  The main 
focus of IGES research being on policies and strategies related climate change, 
environmental management, and sustainable development, publications should be 
sought in policy oriented journals. 

 
6. Citations of project publications are an important indicator of the quality, relevance 

and importance of the publication in the contemporary research world. Keeping track 
of the citations using standard citation databases would help IGES to assess the 
importance attached by peer researchers to IGES publications. It will also indirectly 
reflect the intellectual impact of the IGES research.  

 
7. It would be helpful to the project teams, readers of the project reports as well as the 

reviewers if the individual activities are clearly identified with the specific  objectives 
of the project in the reports and state the relevant indicators to assess the outcomes of 
the activities carried out. 

 
8. While citations could provide a good measure in the case of publications, the impact 

and usefulness of other activities like policy dialogues, capacity development (CD) 
and policy advisory need to be based on different kinds of measures. The measures 
need to include the feedbacks from the target users of CD projects as to the quality 
and usefulness of CD programs, the impacts  (direct and indirect) of IGES multi 
stakeholder policy dialogues  in policy or program formulation, and the level of 
improvements reported, where environmental good practices are promoted.  

 
9. Policy dialogues should be a learning process for IGES researchers as well. The 

insights from these dialogues should be used in refining the IGES research agenda; 
they can be valuable inputs for the IGES in conducting  policy analysis and making 
policy recommendations.  Lessons learned from Policy Dialogues deserve to be 
produced as an important output by the IGES. It would also be helpful for the peer 
review process to know as to how the IGES has actually used them in its project and 
program development and implementation.  

10. Targeted dissemination materials could be prepared in order to reach out to the key 
stakeholders and promote  better understanding by them on the issues analyzed.  

11. The IGES should consider seriously the involvement of distinguished visiting 
researchers from Japan and abroad in its research projects. The wealth of knowledge 
and experience of the senior researchers will enrich the IGES activities enormously. 

 

Some Editorial Recommendations:  
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1. It will be useful to the policy makers if an executive summary is added to the 
reports, especially in the relatively long reports. .  

2. It is important to ensure that there is explicit mention of the concerned IGES 
project or researcher involved in each of the reports; while this is mostly followed, 
it is missing in some reports.   

3. It will be helpful to have a list of abbreviations and their definitions at the 
beginning of each report. 

 

 

 

 

 

 

 

 

 

 

 


