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We acknowledge the work that has been done and very much appreciate the opportu-
nity for an open-minded exchange with such distinguished people! The following report 
considers strengths and weaknesses of the IGES RWM/SCP group as they appear to us 
after a one-day review meeting on September 16th, and it gives recommendations on a 
future direction. 
 
1) Strengths – the WMR/SCP group 

· Addresses relevant issues, 
· Has gotten increased funding from external sources,  
· Has managed many projects at the local level across a number of Asian coun-

tries, mostly with local partners from those countries, 
· Could contribute to capacity building in those countries, 
· Has attracted staff from those countries, 
· Has been successful in establishing itself as a competence centre on key issues 

such as 3R, and in setting the agenda for SCP in SE Asia, 
· Has done successful cooperation, mobilised resources and launched reports 

with major players such as ADB and UNEP, 
· Established international networks with governments, stakeholders and ex-

perts. 
· Thus, it has performed well in terms of establishing competence and having 

an impact in line with the overall IGES mission. 
 
 
2) Weaknesses – the WMR/SCP group however seems to have 

· No major single publication that delivers main findings and messages, be it as 
book, article or policy brief (the variety of publications however is well recog-
nized), 

· A tendency towards being too diverse, with too many components leading to 
too many single projects, 

· No systematic effort yet towards data compilation and establishing a data hub 
as unique selling point, 

· Not yet comprehensively addressed data gaps, access to information and 
knowledge generation as part of its strategic recommendations to policy 
makers and business makers, 

· No clear vision has been approached or formulated yet, be it for sustainable 
resource management or be it for sustainable consumption (Indeed, IGES and 
the group don’t have to bear this burden alone...). 

· Research seems to be based on stakeholder consultations mainly, with weak 
acknowledgment of other methodologies of social sciences / economics such 
as discrete choice analysis, time series analysis, input-output analysis, infor-
mation economics (asymmetries), institutional analysis; for SCP social data 
requirements also need to be addressed. 
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3) Recommendations – The IGES RCM/SCP group shall 

· Maintain and strengthen the position of a competence centre for these issues 
in Asia; 

· Continue to align the research agenda of 3R / Resource Efficiency with SCP 
while also actively promoting sidelines within IGES on issues such as a low 
carbon society and economics; 

· Streamline components, possibly down to 2 or 3, emphasizing common lines 
such as food (production, consumption and waste), construction and housing, 
electronics. It shall widen methodological competences (see above) and put 
emphasis on a core topic such as resource efficiency and its business dimen-
sion as well as its macro-economic gains; 

· Start working on visions for sustainable consumption in Asia as well as on 
sustainable resource management; possibly by conducting a workshop of ex-
perts thinking outside the mainstream (rather than stakeholders) and aiming 
at a high-level publication (preferably in a refereed journal) as a basis for fur-
ther future-oriented research; gaining over time sociological expertise might 
be useful to consider. 

· Pay attention to ‚having an impact’ in terms of publications; doing refereed 
publication strengthens reputation and independence from policy makers!  

· Establish over time a data centre, first on sustainable resource management 
in Asia, followed by data on sustainable consumption. Indeed the setting up 
should go along with guiding research questions on aims and scope as well as 
with a screening of existing data centres (such as NIES) in order not to dupli-
cate work. Existing project-related data should serve as a first step towards 
such centre. Every project should reserve a capacity to fill this data centre. 
This competence probably need to be assigned to someone responsible for 
this task, it also requires continuity and long-term commitment; 

· Diversify the portfolio of external funding beyond MOEJ – ADB, UNEP and 
Worldbank are promising steps in that direction. Possibly, research ministries, 
Ministry for Economics, Trade and Industry (METI), industry & business, and 
foundations, are open to ideas promoted by IGES and the group. This would 
also position IGES and the group as strategic intelligence provider; 

· Maintain diversity in terms of interdisciplinary and international mixture of 
staff while focussing on core issues;  

· Establish an internal mechanism for strategic planning in close liaison with 
the IGES board (…how to establish a niche for this group, what exactly makes 
the difference to others, ‚make or buy’ decisions on conducting collaborative 
research, organisational and skill development of staff....). 

· Ultimately, the group’s human resources will determine both quality and 
quantity of research activities; the group’s directors should establish a human 
development and qualification programme together with senior management 
and board of IGES that aims at improving excellence on the sustainability sci-
ence issues conducted by staff members; a PhD-programme and an exchange 
programme might be considered. In line, IGES may consider the contractual 
conditions of staff and incentives to develop skills and establishing excellence. 

 
Finally: It’s in your hands – our recommendations seem to match with your own internal 
review! Think about what you can achieve rather than what went wrong...You are also 
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kindly advised to reflect on an appropriate strategy and a timetable for dealing with our 
recommendations. We’ll be available for any feedback on those issues. 


