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Business and the Environment Project 
Katsuhiko KOKUBU 

Project Leader 

1. Project name 
Business and the Environment Project (BE) 

2. Project period 
April 1, 2001 to March 31, 2004 

3. Expenditure in FY 2001 
 40,179,160 JPN 

4. Budget in FY 2002  
39,338,000 JPN 

5. Objectives 
The Business and the Environment Project (hereafter BE) aims to integrate environmental management 

methodologies and business management systems in order to construct a sustainable socio-economic 
system by developing environmental accounting, environmental disclosure and environmental management 
evaluation. For this purpose, this project intends to propose proper environmental management tools for 
companies and new styles of socio-economic system for the promotion and realisation of corporate 
environmental initiatives.  This project consists of three research subjects: Environmental Accounting, 
Environmental Disclosure and Environmental Management Evaluation, the aims of which are outlined 
below.  

5.1 Environmental Accounting 
Environmental accounting consists of two functions: external reporting and internal management, each 

of which is interpreted as external environmental accounting and environmental management accounting 
respectively.  Japan is at present one of the leading countries with regard to ‘external environmental 
accounting’ while ‘environmental management accounting’ is not yet disseminated enough throughout the 
country.  In this project, BE intends to clarify the problems and explore the solutions relating to external 
environmental accounting by way of analysing the current status of Japanese companies. In addition, we 
will make efforts to develop such new methods for environmental management accounting as to be 
beneficial for business management. 

5.2 Environmental Disclosure 
Among various measures for environmental disclosure, BE project draws the focus on environmental 

reports, which are the most comprehensive form of information disclosure. This project attempts to propose 
a way for companies to realize more relevant environmental disclosure by way of encouraging them to 
issue environmental reports, exploring effective methods for improving the content of the reports, and 
analysing the possible relevancies between the disclosure and the needs of stakeholders. 

5.3 Environmental Management Evaluation 
Environmental management evaluation is now indispensable for promoting environmental accounting 

and environmental disclosure as described above. It is an essential system for proper evaluation of 
corporative environmental activities when promoting effective environmental management by 
environmental accounting, or disclosing such information in environmental reports. By studying methods 
to properly evaluate internal environmental conservation activities that lead to management activities, as 
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well as external evaluation methods such as environmental rating by external organisations, BE project 
aims at examining a desirable style of environmental management evaluation for the society. 

Developing the three methodologies mentioned above, environmental accounting facilitates the 
realisation of more effective environmental conservation activities. Likewise, the feasibility of a sustainable 
socio-economic system depends largely on environmental disclosure by way of environmental reports, and 
proper evaluation of environmental management by society.  Achieving this goal is not a simple matter. 
The objective of this project is to clarify the actual status of the methodologies and future direction for 
further development. 

6. Members and collaborators 
[Project Staff] 

• AMANO Akihiro, Director, KRC 
• KOKUBU Katsuhiko, Project Leader/ Professor at Kobe University 
• NASHIOKA Eriko, Research Fellow 
• KANDA Yasuhiro, Research Fellow/ Project Manager 
• HIRAYAMA Kenjiro, Research Fellow 
• KITAMURA Masashi, Senior Visiting Researcher/ Shinko Research Co., Ltd. 
• IMAI Shinichi, Senior Visiting Researcher/ Matsushita Electric Industrial Co., Ltd. 
• NAKASO Yasuhiro, Visiting Researcher/ The Kansai Electric Power Co., Inc. (through November 

2002) 
• NAKAGAMI Yasuhide, Visiting Researcher/The Kansai Electric Power Co., Inc. (from December 

2002) 
• SAIO Kouichiro, Visiting Researcher/ ChuoAoyama Audit Corp. 
• MUREI Emiko, Visiting Researcher/ChuoAoyama Audit Corp. (from December 2002) 
• SHINABE Tomomi, Visiting Researcher/ Asahi & Co. 
• GOTO Fumiaki, Visiting Researcher/ Shin Nihon & Co. 
• TACHIBANA Mami, Research Secretary 
• SHOJI Mariko, Research Assistant 
• YATSU Ryutaro, Counselor (through June 2002) 
• YAMAMURA Sombo, Counselor (from July 2002) 
• YOSHIDA Akira, Head, Research Planning & Administrative Dept. 
• KAWAMURA, Miho, Secretary of KRC 

[External Collaborator] 
• NAKASHIMA Michiyasu, Associate Professor, Kansai University 
• SAKA Chika, Associate Professor, Kwansei Gakuin University 
• TAKEUCHI Kenji, Associate Professor, Kobe University (through March 2002) 
• KURIYAMA Koichi, Associate Professor, Waseda University (through March 2002) 

7. Major activities and achievements 
7.1 Environmental Accounting 
(1) An analysis of environmental accounting information disclosure in Japanese companies1 

With the purpose of exploring the actual status of business practice concerning disclosure of 
environmental accounting information, BE project conducted an analysis of information on environmental 
accounting disclosed in environmental reports published in 2000 by the companies listed in the First 

                                                        
1 The research result was reported by K. Kokubu at International Workshop on “Environmental Accounting” held in 
September 2001(Kobe), titled “Environmental Accounting at Japanese Companies: Actual Condition Survey of Companies 
Listed in the First Section of the Tokyo Stock Exchange”. The main part of the paper was published as an article in 
“Accounting Progress” Vol. 3 in 2002, which is the refereed journal of the Japan Accounting Association. 
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Section of the Tokyo Stock Exchange. The main items included in the analysis were classification and 
calculation of the cost and style of disclosing information, and information content of environmental 
benefits. The analysis also covered the impact and effects of guidelines issued by the Ministry of the 
Environment released in 2000. In addition, some advanced case studies of effective items were done. This 
analysis was conducted once again in 2001. 

(2) Survey on actual status and problems of environmental accounting practices in Japanese 
companies through a questionnaire2 
Targeting Japanese companies implementing environmental accounting, BE Project conducted a 

questionnaire survey with the aim of examining the  advantages or obstacles in introducing an 
environmental accounting system. Most of these companies are listed on the First Section of the Tokyo 
Stock Exchange. BE conducted an enquiry regarding about 50 items including situation and response 
within the company on introducing environmental accounting, the benefits after introducing the system, 
their future expectations and calculation methods. As a result, we were able to reveal the views toward 
environmental accounting from the companies’ side.  

(3) Establishing and administering the Study Group of Environmental Accounting for Corporate 
Management 
The aim of this study group is to research on environmental accounting, which assists in the 

management of companies, with special emphasis on a style of environmental accounting that can serve as 
a facilitator in the decision-making process within companies. In addition, they intend to explore the 
problems in implementing environmental accounting as well as establishing research goals for solving 
these problems. In the first term, from Sep. 2001 through July 2002, fourteen companies registered as 
members of the study group. BE project organises a closed membership meeting on a once-in-two-month 
basis and provides lectures on the latest idea of practical environmental accounting, followed by open 
discussion. This group has been acting as a forum for researchers and people in actual practice to exchange 
their views and opinions. In the first term, six meetings were held, whose themes include: “Material Flow 
Cost Accounting”, “Applying Environmental Evaluation to Environmental Accounting”, “Environmental 
Accounting for Financial Accounting” and so on. 

In the second term starting from September 2002, BE project held the first meeting in an open-door 
symposium style with an aim to attract interest from more companies. As a result, more companies joined 
the membership of the study group. In addition, special meetings on the latest topics have been organised, 
which can be called an additional function of the study group.  

A book on the outcome of activities in the first term is to be published in early 2003. (Planning & 
organising: S. Imai, E. Nashioka, K. Saio, K. Kokubu, F. Goto, M. Nakajima, C. Saka, M. Tachibana) 

(4) Publishing a book, “The Front of Environmental Accounting” (tentative title) 
As mentioned above, the research outcome of the first term activities of the Study Group of 

Environmental Accounting for Corporate Management, along with other research results will be published 
in a book. It will be designed to be an introductory book, whose purpose is to provide readers with basic 
knowledge in applying environmental accounting to corporate management; that is, using environmental 
accounting for external disclosure and internal management. (Editorial supervisor: K. Kokubu, E. Nashioka 
/ Editor: IGES Kansai Research Centre / Publishing company: The Energy Conservation Center, Japan) 

It is scheduled to be released in January 2003. 

                                                        
2 The result of the survey was presented by K. Kokubu at the conference of Environmental Management Accounting 
Network-Europe (EMAN-EU) held in February, 2002 in U.K, and was also reported by K. Saio at the sixth conference of 
Society for Environmental Economics and Policy Studies(SEEPS) 2002. The paper has been accepted for publication in the 
book of EMAN-EU, which will come out in early 2003, and registered as Discussion Paper 2002-No.11 of Kansai Research 
Centre. 
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(5) Test-introduction of Material Flow Cost Accounting into business enterprise 
Environmental accounting is one of the most important tools to integrate environmental conservation 
activities and environmental management.  It has been disseminated through Japanese companies; 
however, it still has potential feasibility for business management. Material Flow Cost Accounting in 
particular, has attracted global attention as a new tool of environmental management accounting that aims 
at realising profit-oriented business operation and sustainable environmental management simultaneously 
by improving eco-efficiency. Regarding this style of environmental accounting, BE Project conducted 
test-introduction projects of material flow cost accounting into two companies. The results of this research 
project are to be reported at the International Symposium on Environmental Accounting 2003, scheduled 
for January 31, 2003.  The corporative companies are Nippon Paint Co., Ltd. and Shionogi & Co., Ltd. 
(Supervisor: K. Kokubu, M. Nakajima; In charge of Nippon Paint: K. Saio, E. Nashioka; In charge of 
Shionogi: E. Nashioka, F. Goto) 

(6) Organising the International Symposium on Environmental Accounting 2003 
In the first session of this symposium, presentations were held on the overview of actual status of 

external environmental accounting being conducted in Japanese companies. In the second session, lectures 
on theoretical concepts as well as actual practices of environmental management accounting were delivered 
by world authorities focusing on material flow cost accounting. Finally, following the presentations on 
research findings of collaborative project conducted by Japanese companies and IGES Kansai Research 
Centre, there was a panel discussion to define future issues.  

This symposium intended to propose a specific environmental management system that helps with 
facilitating internal management to companies and the international business world. 

Invited speakers were Professor Bernd Wagner (University of Augsburg, Germany) and Professor 
Robert B. Pojasek (Harvard University, U.S.A.). 

The symposium was held on January 31, 2003 (Fri.) at Osaka International Convention Center (Grand 
Cube Osaka).  (Planning: K. Kokubu, M. Nakajima, E. Nashioka; Secretariat: K. Kokubu, E. Nashioka, M. 
Tachibana, M. Shoji) 

7.2 Environmental Disclosure 
(1) Survey on environmental report publication in Japan 

BE project conducted a questionnaire survey in autumn, 2002 targeting all the listed companies in 
Japan, asking about the status of environmental report publications or whether they have a plan to issue one 
in the future. It revealed the need for the issue to be further promoted, even though the number of 
companies who publish environmental reports continues to grow. The results of the survey were reported in 
E-alert 008 by K. Hirayama. 

(2) Analysis of the environmental report published by Japanese companies listed on the First Section 
of the Tokyo Stock Exchange3 
Concerning 18 requirements specified in the environmental report guidelines 2002 set by the Ministry 

of the Environment, BE project has conducted an analysis and developed a database system as to whether 
environmental reports published in 2000 and 2001 have fulfilled these requirements. (A total of 57 items  
were studied.) We conducted the following examinations: disclosure ratio according to the industry, 
correlation between scale of the company and disclosure ratio, impact of previous publication on disclosure 
ratio, and influence of the Environmental Report Guidelines 2002 issued by the Ministry of the 
Environment on the content of the reports. While the content of the report differs depending on the type of 
industry, scale of business and the publication history, we have observed a substantial impact from the 
guidelines set by the Ministry of the Environment, which gives a good reason for the guidelines to be 
enforced more carefully, taking characteristics of the companies into account. 

                                                        
3 The research result was reported by Hirayama at the sixth conference Society for Environmental Economics and Policy 
Studies 2002, and stated in Discussion Paper 2002-No.10 written by K. Hirayama. 
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(3) Research on comparability of environmental reports4 
BE project conducted analysis on the comparability of environmental reports of three selected 

industries: automobiles, beverages and chemicals. We found it not a simple task to make comparison 
between the reports. BE Project will continue this research in the following year and will make some 
proposals to enhance the comparability of environmental reports. 

(4) Examination of possibility of environmental reports to be utilised for consumer education and 
environmental education (Funded by Hyogo Research Organization for Human Care in FY 
2001)5 
To explore the requirements for the environmental reports to be utilised for consumer education and 

environmental education, BE project held interviews with people involved in education and in business. It 
showed that essential conditions for the environmental reports to be utilised for consumer education and 
environmental education are accessibility and visualisation of products and their production process shown 
in the report. 

(5) Study on the credibility of environmental reports6 
Third-party independent verification is an effective tool for assuring the credibility of environmental 

reports, and BE project classified the third-party opinions published during 1998-2001 according to 
subjective view, “verification” and “remarks”. We came up with some points of contention concerning 
functions that are expected to be necessary in the future. We also observed notable differences in terms of 
contents and quality of third-party independent verification. We concluded that the key element to fulfill the 
needs of information users is to differentiate rigorously between “verification”, a factor for assurance, and 
“remarks”, the comments of evaluation. 

(6) GRI Seminar (March 8, 2002) 
BE project organised a seminar, with an explanatory meeting on the status of revising Global Reporting 

Initiative (GRI) Sustainability Guidelines. There was also a symposium with the participation of business 
people in actual practice and certified public accountants (CPA). 

7.3 Environmental Management Evaluation 
(1) Basic Research on environmental valuation 

BE project examined basic methodologies for environmental valuation and assessed the feasibility of 
creating a database system for environmental evaluation in Japan. We also clarified a system for 
environmental evaluation methodologies, which can be applied to environmental accounting as well. 
However, the examination revealed that current research results in Japan are not sufficient and effective 
enough to be useful for environmental accounting. For this reason, BE project decided to postpone creating 
the database system. 

(2) Examination of the status of evaluating the effect of environmental conservation activities in 
environmental accounting practices 
BE project examined the actual status regarding evaluating the effect of environmental conservation 

activities in environmental accounting of Japanese companies. The study observed notable cases practiced 
at some advanced companies. At the same time, the study found that Japanese companies had a keen 
interest in evaluating environmental conservation activities. The research results will be included in the 
book on environmental accounting mentioned before.  (E. Nashioka, K. Saio) 

(3) Organising workshop on environmental management evaluation/ publishing proceedings  
BE project organised a workshop on environmental management evaluation in cooperation with 

                                                        
4 The result was reported by Kitamura at the sixth conference Society for Environmental Economics and Policy Studies 2002, 
and stated in Discussion Paper 2002-No.6,7,8,9 written by M. Kitamura. 
5 The results of their views were summarised and observed in Discussion Paper 2002-No.4,5 written by K. Hirayama. 
6 The results of the research were reported at the 25th conference of Japan Audit Study Society by E. Nashioka and K. 
Kokubu, and will be included in a journal of Japan Institute for Auditors Research, “Current Audit Vol.13” to be published in 
March, 2003. 
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Society for Environmental Economics and Policy Studies. Inviting panelists from Ricoh, Sony, Industrial 
Bank of Japan and Yasuda Research Institute, we held a discussion on the relevance between actual practice 
within the company and external evaluation. The result of the workshop was reported in the proceedings. 

(K. Kokubu, M. Tachibana) 

7.4 Research on Environmental Management in Asia-Pacific Region 
(1) Examination of the status of Asian region regarding environmental disclosure etc. (Funded by 

Hyogo Research Organization for Human Care in FY 2001) 
Targeting nine countries in the Asia-Pacific region (China, Taiwan, Korea, India, Indonesia, Malaysia, 

Thailand, the Philippines and Vietnam), BE examined government policies and current status of adopting 
environmental reports and environmental accounting. Studies on the status of environmental management 
in Korea, the Philippines and Indonesia are still being carried out. (Leader of this research: Y. Kanda) 

7.5 Other related research activities 
(1) Inaugural project: International Symposium on “Business and the Environment” 

In commemoration of the inauguration of IGES Kansai Research Centre, the International Symposium 
on “Sustainable Management” and the International Workshop on “Environmental Accounting” were held 
from September 26 through 27, 2001 in Kobe. 

(2) Seminar on Countermeasures against Global Warming --- UNFCCC/COP7 and the Future of 
Business Activities 
In cooperation with IGES’ Climate Policy Project, this seminar was held in cooperation with Global 

Environment Forum-KANSAI on January 24, 2002 in Osaka. 

(3) Collaborative research with Wuppertal Institute for Climate, Environment and Energy 
(Germany)  
BE invited Mr. Jan-Dirk Seiler-Hausmann of Wuppertal Institute for Climate, Environment and Energy 

to Kansai Research Centre for three months, from December, 2001 and collaborated on corporate 
innovation.  

(4) Asian Forum at the 5th International Conference on the Environmental Management on Enclosed 
Coastal Seas (EMECS 2001) 
As a special session at EMECS 2001, Asian Forum was held under the auspices of International 

EMECS Center and Asia-Pacific Network for Global Change Research (APN) on November 20, 2001 in 
Kobe. 

(5) IGES International Symposium 2002 – Business and the Environment – 
This symposium was organised as a part of ‘Hyogo Business Week’ on July 25, 2002. BE also helped 

the Ministry of the Environment with consecutive events such as ”The 2nd Tripartite Roundtable on 
Environmental Industry (China, Korea and Japan)”. 

8. Plan by the end of FY 2003 
8.1 Environmental Accounting 

Regarding environmental accounting, BE project sets research objectives for external environmental 
accounting and environmental management accounting respectively. As for external environmental 
accounting, we aim to examine environmental accounting stated in financial reports as wellas in 
environmental reports. Among items described in the financial report, issues on environmental liability and 
depletion concerning soil pollution as well as emission trading of greenhouse effect gas are especially 
significant. Solutions for these problems are expected to perform as a facilitator when establishing criteria 
for environmental accounting in terms of financial accounting. With regard to guidelines on environmental 
accounting set by the Ministry of the Environment, appreciable progress has been made in solving 
problems on material flow, and so issues regarding material stock shall be explored.  
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With respect to environmental management accounting, BE project intends to develop the examination 
on material flow cost accounting, the most comprehensive methodology of environmental accounting. We 
shall determine possible obstacles when introducing this methodology into companies, and explore 
countermeasures for solving the problems. Furthermore, examining cases of improvements made by 
introducing environmental accounting into companies, we shall implement such concrete case examples as 
to realise environmental conservation and cost saving simultaneously. 

In collaboration with IGES’ Capacity Building Programme, we will develop an eCourse programme of 
environmental accounting for Japanese corporations with the aim of disseminating research results 
effectively.  

8.2 Environmental Disclosure 
Interviews with companies will be conducted. There are three main objectives: defining prerequisites 

for enhancing comparability between companies concerning information disclosed in environmental 
reports; clarifying expected users of environmental reports/ environmental information and their possible 
needs; and defining the significance of information disclosure in promoting environmental management. In 
addition, we intend to listen to their views and comments on the credibility of environmental information as 
well as the need for Environmental Report Guidelines issued by the Ministry of the Environment. 
Furthermore, we will interview possible information users such as financial institutions, consumers, 
governments and private citizens of local communities with regard to the need for environmental reports.  

BE project intends to provide useful information and submit some proposals for the revision of 
Environmental Report Guidelines of the Ministry of the Environment. Together with the research results 
described above, BE project will publish a book on the research outcome regarding environmental 
disclosure, through which we intend to enhance the issue of environmental reports by more companies and 
contribute to improving the quality of disclosed information. 

8.3 Environmental Management Evaluation 
We will conduct case studies on evaluating environmental conservation activities in corporate 

environmental accounting practices. BE project examines the versatility of such methodologies. Moreover, 
we analyse the significance and issues of major third-party rating projects for corporate environmental 
management such as Nikkei and Sustainability Management Rating Institute of Sustainable Management 
Forum.  

9. Assessments of major outputs (April 2001- December 2002) 
9.1 An aspect of influence on policy-making process 

Both environmental accounting and environmental disclosure are perceived as principal measures as 
described in “Promotion of Corporate Initiative Using Environmental Disclosure” stated in 
The ”Three-Year Program for Promoting Regulatory Reform (Revised)” decided by the Cabinet in March, 
2002, which has been strongly promoted. Research staff of the Business and the Environment Project 
engaged in environmental accounting and environmental disclosure have contributed to the promotion by 
establishing a close relationship with officials at Ministry of the Environment who are in charge of 
providing them with timely reports on research accomplishments.  The research staff are members of the 
Environmental Accounting Expert Committee of JICPA (Japanese Institute of Certified Public Accountants) 
or The Osaka Industrial Association. In this context, they have an indirect impact on the policy-making 
process. 

9.2 An aspect of timeliness to stakeholders’ needs 
Future needs for environmental accounting will be decided on how the environmental accounting 

should be served to contribute to business management when the environmental accounting guidelines set 
by the Ministry of the Environment are disseminated through companies to a certain extent. In this regard, 
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BE project has responded timely through holding workshops or seminars with business people engaged in 
actual practice. BE project has suggested directions concerning issues to be discussed in advance of 
prospective revisions on the environmental accounting guidelines. 

As for environmental reports, some revisions on the guidelines have been under consideration, for 
which BE intends to provide some useful guidance through its research activities. In addition, the Ministry 
of the Environment has been considering introducing national auditor certification for environmental 
reports. Credibility analysis of environmental reports being conducted by BE Project will be a good source 
of reference. 

9.3 An aspect of uniqueness, originality and effectiveness 
(1) Environmental Accounting 

While the Ministry of the Environment gives greater importance on external environmental accounting, 
BE Project treats external environmental accounting and environmental management accounting on equal 
terms. BE project aims at developing both functions in a balanced manner, making this project   unique. 
Attaching a high value on both functions in a balanced manner is the key to enhance the effectiveness of 
research results. 

(2) Environmental Disclosure 
In addition to analysing the content of the disclosure, BE project reflects the needs of stakeholders in 

its research activities, which is one of the features of the project. Much of the research on environmental 
disclosure in the past was performed from the viewpoint of companies, and did not attach much importance 
on the needs of the stakeholders. By exploring environmental disclosure which fulfills the purpose of users, 
BE project investigates thoroughly in order to enhance the effectiveness of environmental disclosure 
practice.  

(3) Environmental Management Evaluation 
There has been insufficient research into environmental management evaluation in the past. . One 

creative aspect of BE project is that it perceives environmental evaluation as an indispensable factor for 
companies regarding their environmental conservation activities. BE project provides a new perspective 
that takes both internal and external evaluation into consideration for environmental management, enabling 
companies to maintain their voluntary activities for environmental conservation.   

10. Suggestions for improving the overall project performance in FY 2003 
In FY 2003, the last year of the second phase at IGES and also the last year of the first phase at Kansai 

Research Centre, all the research projects conducted in this phase are to be summarised for effective 
information dissemination and policy recommendation. 

With this year being the last year of the phase, each member of BE project shall bring all the research 
accomplishments together for broader sharing of knowledge. It is essential that the research progress being 
made by each researcher is shared by all the KRC members; for example, by making good use of BE 
project meeting held monthly with the participation of all members. At the meeting, the members shall 
discuss the theme and objectives of the research and express their views with each other as well, giving 
constructive criticism or providing useful information. In holding discussions, we do not intend to come to 
a mutual understanding for all the topics; we shall take different views or objections into consideration with 
an aim to include them in the research results of this phase as future issues, as well as to cover them as 
research themes in the third phase. 

Regarding the summary of research results accomplished in this phase, BE project shall disseminate 
effective information and propose policy recommendation. To this end, necessary modifications will be 
made to the research results, for example by looking at the possible revisions in the environmental report 
guidelines issued by the Ministry of the Environment. We shall put high priority on proposals for the 
revisions of the guidelines, which we perceive as the research theme for all the KRC members. It requires 
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timely actions; otherwise it will be pointless.  

Furthermore, we shall exchange information with other projects such as LTP as well as other related 
research organisations with relevant research themes, and make minor changes if necessary. BE project 
shall continue to put much effort into disseminating information rich in uniqueness and originality. 

Special efforts will also be put on disseminating research results on a global scale by way of publishing 
a book of research results both in Japanese and English in addition to the regular updates on research 
activity reports on the IGES Website. 

11. Self-evaluation of the overall performance of the project (April 2001- 
December 2002) 

Details omitted. 

12. Proposal of the third Phase (FY2004-FY2006) research project  
The Kansai Research Centre, which was established at the start of the IGES Second Phase Strategic 

Research, conducts the “Business and the Environment Project” whose project theme is “Studies on 
environmental initiatives in the private sector.” With voluntary corporative environmental activities as a 
main focus of its strategic research, the BE project grasped the present status of corporative activities in 
Japan regarding informational methods such as environmental accounting and some effective aspects of 
promotion measures by the government. These studies revealed some significant implications for the future 
policy-making. Also, at the Kansai Research Centre, by taking advantage of network with corporations, 
economic organisations as well as research institutions that support the activities of the centre, research and 
dissemination activities have been carried out by the full-time and part-time researchers from corporations 
and a local government. The BE project makes the most of a cooperative relationship with stakeholders 
such as business, NGOs and governments when conducting research on partnership strategies with such 
stakeholders; this is a distinctive feature of research approach in the BE project. 

In the third phase, based on these research achievements and organisational features of the Kansai 
Research Centre, the BE project intends to continue its research on “environmental initiatives in the private 
sector” with primary focus on “management” and “business development” of the corporations. It aims to 
carry out strategic research that would provide practical solutions to the wider range of problems in the 
actual practice by utilising research results and networks established in the second phase. For this purpose, 
the BE project will further develop studies in the second phase regarding the measures that diffuse 
sustainable management in the corporations. In addition, as a new field of research, it will launch a study of 
environmental business in such aspects as its future direction and strategies for the promotion of forming 
markets, through which it shall conduct comprehensive research on the problems concerning business and 
the environment. 


