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The four IPSI Strategic Objectives
embodied in the SDM projects

They demonstrated the role of SEPLS to synergistically achieve multiple Aichi
Biodiversity Targets and Sustainable Development Goals
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Modestseed funding can stimulate innovation and incubate best practices that trigger
larger-scale uptake towardshe global sustainability goals
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The SDM in a nutshell
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Want to try
something new

Not confident about
writing proposals and
academic papers

THEDRBJECTIVES AND $(&C PFE

No ideal size Lack of funds

of fund IPSImembers

Facilitatesactivities in line with the IPSI Strategy and Plan of Action
by providingseed funding (USD 10,00pto the selected projec(® projects/yeal

proposed by IPSI members

ObIeC'[IVes‘, Promote the

implementation
of activities
under the IPSI
Strategy and
Plan of Action

Promote the
development of
model practices

for living in

harmony with
nature

Provide an
Incentive
for IPSI members
to strengthen
partnerships

Scope

>

Community/fielebased

project implementation
Research

Partnership building e.g.
through meetings, workshops
and conferences

Capacity building
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The SDM progress evaluation overview
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Projecﬂ

interventions

SCOPE

~< ~Ln
1 Legal & regulatory D o
2 Economic & financial o
3 Rightsbhased L
4 Social & informatioitrased D 8
o
=

5 Management
6 Innovation & integration

Achievement level
1 Plan
2 Action
3 Output
4 Outcome

1 Increase knowledge
2 Address drivers

3 Enhance benefits

4 Enhance capacities

goals

Global targets &

Aichi Biodiversity Targets
w20 targets

w78 indicators
Sustainable Development
Goals

w17 goals

w244 indicators

Contribution level
1 Relevant to
target/goal
2 Direct
contribution to
indicators



METHODS

Data sources:
Project implementation plan
Project final evaluation report
Online survey28/30)
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Disaggregate each project into multiple interventions, tag e
them with intervention categories, and score their e S,
achievement level in line with the IPSI Strateglc ObjeCtIVG-S1GdEE< read. csv("nodes. csv")

= links<-read. csv("edges. csv")

Score the level of the contributions of each intervention tg net<-grah-fron_daca_frane(d-links, vertices-nodes, directed-1)

co'l rs<-(c("gold" tomato , 'deeppink”, "lawngreen"”,"cyan", "dodgerbluez”

SpeC|f|C ABTS & SDGS and Calcumct Ievel scores (ILS i dar‘l-.s'lategray "lavender","darkorchid"”,"cadetblue”, "1imegreen”, "pi

darkol " dark " Tlow", "vial di”
”_S— {ACh|evement Ievel (1 4) >e::010<:?r£c?;gﬁgreegzepmﬁ{?r?;?ﬁéreegr?e2¥§n?ldnd;;r?meﬁ;gj:%%um,p
* Contribution level (1~2) * {1+m/n}}*1/3, e e b R
where 6nd is the number o fvregidio- cjisprebiectard or s asso
~ ~ . = E(neb$ndth <- E(netf 1e1ghf DT/ SN
ABT/ SDG, and Omdé i s the nudRDed:iz6 he A N =

> E(net)$width =- E(net)3iweight

which the intervention directly contributes + E(net)Swidth < E(net)$weight
= l=-Tayout_with_kk({net)

Data storage and manipulation using Microsoft ACCeSs > edge.start <- ends(net, es=e(net), names=F)I[,

> edge.col <- v(net)3color [edge.start]

relational database, and network diagram development - venet)ssize<-v(net)saudienceso.s
employinggraphpackage in the statistical software R~ > 2or{er vertex. abel. color = "black', vertex
= legend(x=-1.5, y=-1.1, c("aichi Biodiversity

olrs, pt.cex=2, cex=.8, bty="n", ncol=1)
=




Best practices and innovations

Aggregated achievement level score
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SOCIAL & INFOBKMAEIDNTERVENT

E.g. Pj15% Coltural landscapes as vectors for local sustainable devélopment
(Environment&ducation CentiZapovedniksRussip

Strengthened the capaciof protected area managers and local communities
to manage cultural landscapem protected areas andevelopedeco
cultural tourisminvolving local communities TG

IPSI Strategic Objectives achieved:
1 Increase knowledge; 3 Enhance benefits; 4 Enhance capacities

Contribution to Aichi Biodiversity Targets:

1 Awareness of biodiversity increased —In1.1, 1.2% 2 Biodiversity values integrated —
In2.1, 2.3; 4 Sustainable production and consumption —In4.2, 4.3, 4.5, 7 Sustainable
agriculture, aquaculture and forestry —In7.1; 11 Protected areas increased and improved
—=In11.1,11.3, 11.4, 11.6; 14 Ecosystems and essential services safequarded —In14.1,

14.3,14.5; 18 Traditional knowledge respected —In18.1, 18.3

Contribution to SDGs: 8 Decent work and economic growth —In8.9.1,8.9.2%
12 Responsible consumption & production —In12.b.1
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RIGHBASED INTERVENTION

E.g.Pj13-1 Suapporting andromotinghe Karemdigenous soeexrological
production systeamnorthernThailand (| KAP, Thai |l and)

Mappedtraditional rotational farmingpracticesusing GlSjocumented
knowledge onocal crop varieties and cultivation techniqugand facilitated
knowledge exchangebetween elders and youths

IPSI Strategic Objectives achieved:
1 Increase knowledge; 3 Enhance benefits; 4 Enhance capacities

Contribution to Aichi Biodiversity Targets:

2 Biodiversity values integrated —In2.3; 8 Incentives reformed —In3.2; 4 Sustainable
production and consumption —In4.2, 4.5; 7 Sustainable agriculture, aquaculture
and forestry —In7.1; 11 Protected areas increased and improved —In11.1, 11.6; 13
Genetic diversity maintained —In13.2, 13.4, 13.6; 14 Ecosystems and essential
services safequarded —In14.1, 14.5; 18 Traditional knowledge respected -In18.1,
18.3; 19 Knowledge improved, shared and applied —In 19.1

Contribution to SDGs: 1 No poverty®; 2 Zero hunger-in2.3.2,2.4.1,2.5.1;
4 Quality education; 5 Gender equality



